
 
 

 
    
 
 
 1.    Call to Order 6:30 p.m. 
  
 2. Moment of Silence 
 
 3.     Be Our Guest 
 
 4. Celebrations 
 
 5.     Superintendent’s Update 
 
 6. Agenda Review and Approval 
 
 7. General Public Comment 
 
 8.    Board of Education Meeting Minutes 
 
 9.    Consent Agenda 

a. Pearsontown Elementary School – Bids for Repair, Roof and Chiller Replacement 
b. Staff Development Center – Bids for Roof and Canopy Replacement 
c. 2007 Bond Project Transfers 
d. Information Technology – Data Center Colocation Agreement 
e. Information Technology – Mobile Unit Cabling Agreement 
f. Carrington Middle School – Cell Tower Lease Extension 
g. Budget Resolution (2013-2014) 

          
10. Reports of the Committees 
 I. Instructional Services Committee 

a.   Revised Policy  3200.6 – Credit for High School Courses – Second Reading 
    
   II.   Support Services Committee 

a.  Student Support Updates 
 

  III.   Administrative Services Committee 
a.  Long Range Facility Plan Update 

 
11.    Closed Session  

• To consider personnel matters and to prevent the disclosure of confidential personnel 
records pursuant to 143-318.11(a)(1), (6) and 115C-319. 

• To consult with the board attorney to preserve the attorney-client privilege as provided in 
NCGS 318.11(a)(3). 

 
12.  Adjournment 

 
A G E N D A 

 
Durham Public Schools Board of Education 

Monthly Meeting 
November 21, 2013 

Fuller Administration Building 
511 Cleveland Street, Durham, NC 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Mission Statement 
In collaboration with our community and parents, the mission of Durham Public Schools is to provide all students 
with an outstanding education that motivates them to reach their full potential and enables them to discover their 

interests and talents, pursue their goals and dreams, and succeed in college, in the workforce and as engaged citizens. 
 

 



                                                                   Date:  November 21, 2013 

Durham Public Schools 
Board of Education 

PRECIS 

Agenda Item:   Be Our Guest 
 

Staff Liaison Present: Chrissy Pearson   Phone #   560-9112 
      

 

 
Main Points: 
 
The board welcomes the parents/guardians from the following schools:  
 

• Club Boulevard Elementary 
• Morehead Elementary 
• Carrington Middle 
• Lowe’s Grove Middle 
• Hillside New Tech High  
• Southern School of Engineering 
• Performance Learning Center 

 
 
Fiscal Implications:  N/A 
 
 
Strategic Plan Alignment: 

II.2   DPS will strengthen internal and external communication practices as measured by public 
perception and employee satisfaction.  
 
 
Purpose    

Information    Discussion    Action    Consent    

Reviewed by:  Finance __________      Attorney __________ 

 
 



                                                                       Date:  November 21, 2013 

Durham Public Schools 
   Board of Education 

PRECIS 
 
Agenda Item:  Celebrations 

 
Staff Liaison Present:  Regina Nickson    Phone # 560-2082 
     

 

Main Points: 
 
Duke University’s DPS Student of the Month – This program spotlights students who distinguish 
themselves with character and integrity. Delecia Utley is the November Student of the Month for 
Hillside High School.  
 
Principal for a Day Recognition- Business & community partners had the opportunity to learn more 
about the successes and challenges of a principal and discovered ways their organization could get 
more involved with schools and students. Some of the activities for the day included: greeting parents 
and students, reading the morning announcements, sitting in on classes, monitoring and eating lunch in 
the cafeteria, attending student performances, participating in physical education and more.   
 
School Participant    Organization 
 
E. K. Powe             Anish Patel,Head Instructor     Kuman  Math &Reading  
           Center Durham Univer. 
Glenn Elementary                                        Steve Toler, Managing Principal  Steve Toler LLC 
Durham School of the Arts                                   Mike Woodard,Senator                NC Senate 
Lakewood Montessori Middle School Katie Wyatt,Executive Director  Kidznotes 
Bethesda Athalia Carroll,Marketing Coordinator Texas Roadhouse 
Hillandale Elementary School School Board ( TBA)   DPS 
Sherwood Githens Middle School Kisha Daniels,Associate Professor  NCCU 
CC Spaulding Elementary Wendy Jacobs,County Commissioner              Durham County   
Neal Middle School                                                  Leslie Winner,Executive Director        Z. Smith Reynolds  
           Foundation 
Jordan High School           Kelly Witter Leovic,Director of STEM  U.S. Environmental  

      Protection Agency 
Y.E. Smith Ellen Reckhow,County Commissioner Durham County   
Little River              Barry Thompson,Associate Pastor   Rose of Sharon Baptist  
           Church 
Hope Valley Nancy Cox,School Board   DPS 
 
Superintendent’s Student Advisory Council- Members of the Superintendent’s Student Advisory 
Council (SSAC) serve as student advisors to the Superintendent’s decision-making process.  These 
students provide feedback and suggestions on major district-wide initiatives and programs.  In 
addition, the SSAC members serve as liaisons between the school administration, student peers, and 
Central Services administrators in an effort to identify, express and resolve student concerns. 
 
 
 



                                                                       Date:  November 21, 2013 

Durham Public Schools 
   Board of Education 

PRECIS 
 
HS Foreign Exchange Program- DPS students and families recognize the value of global education. 
There are 12 foreign exchange students attending DPS this academic year hosted by DPS families. 
This is a record high! The countries represented are Denmark, Mexico, Sweden, Spain, Germany, Italy, 
Norway, Brazil, France, and Thailand.   
 
Truancy Court Judges-  Truancy court judges volunteer to serve the public schools in Durham on a 
regular basis throughout the school year.  During truancy court, judges educate parents and students on 
North Carolina's attendance laws and consequences for violation of those laws.  They assist in 
identifying the underlying cause of truancy, motivate students and parents to prioritize education, and 
facilitate the development of a plan to remedy truancy.  
 
Conflict Resolution Center (CRC) provides oversight to all the truancy courts currently in selected 
elementary and all secondary schools. Coordinators Grace Marsh and Lisa Gordan Stella will be 
recognized. 
 
Community Partners – Celebrating community partners who provide support to our students and 
school improvement efforts. 
 
The Summit Church – The Summit Church has been an outstanding partner with Hillandale and 
Little River Elementary Schools. Their service includes mentoring and serving lunch to the teachers 
and staff. Summit Church makes serving lunch special for teachers and while eating, teachers are able 
to have their cars washed by the volunteers! Summit Church prides itself on giving back to the 
community and working with school principals to address the needed resources. Summit Church gives 
of their time selflessly with a caring attitude that makes a tremendous difference in the schools.  
 
 
Strategic Plan Alignment:  Goal II.2 DPS will strengthen internal and external communication 
practices as measured by public perception and employee satisfaction.  

 

Purpose    

Information   Discussion    Action    Consent    

Reviewed by:  Finance __________      Attorney __________ 

 
 



                                                                      Date:   November 21, 2013 

Durham Public Schools 
Board of Education 

PRECIS 

Agenda Item:   Board of Education Meeting Minutes 
 

Staff Liaison Present:       Phone #  
      

 

 
Main Points: 
 

• Presented for approval:  
 

o October 21, 2013 – Special Meeting – Open and Closed Sessions 
o October 24, 2013 - Regular Meeting – Open and Closed Sessions 
o November 4, 2013 – Special Meeting – Open and Closed Sessions 
o November 12, 2013 – Special Meeting – Open and Closed Sessions 

 
 
 

 
 
Fiscal Implications: 
 
NA 
 
Strategic Plan Alignment: 

 
 
 
 
 
Purpose    

Information    Discussion    Action    Consent    

Reviewed by:  Finance __________      Attorney __________ 

 
 



 
MINUTES 

DURHAM PUBLIC SCHOOLS 
BOARD OF EDUCATION 

OCTOBER 21, 2013 
 
The Durham Public Schools Board of Education held a special meeting on October 21, 2013 at 5:05 p.m. in 
the Fuller Administration Building, 511 Cleveland Street, Durham, North Carolina. The purpose of this 
meeting is to consider confidential personnel matters under NCGS 143-318.11(a)(6) and 115C-319 and to 
consult with the board attorney to preserve the attorney-client privilege as provided in NCGS 318.11(a)(3). 
 
Board members present: 
Heidi Carter, Chair; Minnie Forte-Brown, Vice Chair; Natalie Beyer; Omega Curtis Parker; Pastor 
Fredrick Davis; Leigh Bordley; and Nancy Cox.   
 
Administrators present:   
Dr. Eric J. Becoats, Superintendent; and Chrissy Pearson, Chief Communications Officer. 
 
Attorney present:  Ken Soo 
 
Call to Order 
Chair Carter called the meeting to order.  A moment of silence was observed. 
 
Agenda Review  
By unanimous board consent, the agenda was approved as noted. 
 
Closed Session Motion 
On a motion by Leigh Bordley, seconded by Vice Chair Forte-Brown, the board convened in closed 
session to consider confidential personnel matters under NCGS 143-318.11(a)(6) and 115C-319, and to 
consult with the board attorney to preserve the attorney-client privilege as provided in NCGS 
318.11(a)(3) at approximately 5:07 p.m. 
 
Open Session  
The board reconvened in open session at approximately 8:37 p.m. 
 
Chair Heidi Carter read a public statement. 
 
Having no further business, Omega Curtis Parker made a motion to adjourn the meeting.  Vice Chair 
Minnie Forte-Brown seconded and the motion passed unanimously. 
 
The meeting adjourned at approximately 8:38 p.m. 
 
 
 
      ____________________________________ 
      Heidi Carter, Chair 
      Durham Public Schools Board of Education 
       
 
      ____________________________________ 
      Dr. Eric J. Becoats, Superintendent 
      Durham Public Schools 



 

MINUTES 
DURHAM PUBLIC SCHOOLS 

BOARD OF EDUCATION 
OCTOBER 24, 2013 

 
The Durham Public Schools Board of Education held its regular monthly meeting October 24, 
2013, at 6:30 p.m. in the Fuller Administration Building, 511 Cleveland Street, Durham, North 
Carolina.   
 
Board Members present: 
Heidi Carter, Chair; Minnie Forte-Brown, Vice Chair; Natalie Beyer; Nancy Cox; Omega Curtis 
Parker and Leigh Bordley were present.  Pastor Fredrick Davis was absent due to a prior 
commitment. 
 
Administration present:   
Dr. Eric J. Becoats, Superintendent; Dr. Stacey Wilson-Norman, Deputy Superintendent of 
Academic Services; Hugh Osteen, Deputy Superintendent of Operational Services, Dr. Tina 
Hester, Chief Human Resource Officer; and Ms. Chrissy Pearson, Chief Communications 
Officer were present. 
 
Attorney present: Ken Soo  
 
Call to Order 
Chair Carter called the meeting to order and presided over a moment of silence. 
 
Be Our Guest 
Ms. Natalie Beyer shared comments and thanked the Northern High School Culinary students for 
the meal during Be Our Guests.  She invited the Board Members and Superintendent Becoats to 
join her on the red carpet to pay tribute to the parents/guardians of students at W.G. Pearson 
Elementary, Pearsontown Elementary, Merrick-Moore Elementary, Neal Middle, Middle College 
High, and Riverside High Schools. 
 
Celebrations 
Board Members recognized students, parents, and community partners including:  
 

• Duke University’s DPS Student of the Month – This program spotlights students who 
distinguish themselves with character and integrity. Ariadna Mishel Gomez Cespedes is 
the October Student of the Month for Southern School of Energy and Sustainability High 
School. Dr. Becoats invited Principal Barnes to the podium to introduce Mishel.  She was 
presented with a certificate and was asked to walk the red carpet along with her parents. 

• Principal of the Year- Announcement of the 2013-2014 Principal of the Year!  Dr. 
William Logan, principal of Hillside High School, has been selected as the 2014 Wells 
Fargo Principal of the Year for Durham Public Schools in a program sponsored by the 
North Carolina Department of Public Instruction and Wells Fargo. 

 
After starting his career in education as a high school English teacher in St. George, S.C., 
Dr. Logan relocated to the Triangle to serve as an assistant principal at Wakefield High in 



Board of Education Minutes 
October 24, 2013 
Page 2 
 
 

Raleigh before joining Durham Public Schools as a Hillside High assistant principal.  He 
became principal at the Hillside New Tech magnet program in 2007 and was then 
assigned to Hillside High School in 2012. During his time at Hillside New Tech, Dr. 
Logan achieved a 100 percent graduation rate in 2011. The graduation rate at Hillside 
High School improved 5.5 percentage points from 2012 to 2013. 

 
With the use of teacher, student and parent surveys and an open door-policy, Dr. Logan 
works diligently to ensure that all of Hillside’s stakeholders have a voice within the 
learning community.  He deliberately relocated his office to an area of the school that 
gives students, faculty and staff easy access to express concerns, share successes, offer 
recommendations or question school policy or administrative decisions.  By making this 
change, Dr. Logan has empowered his staff to take leadership roles and implement 
positive change in the school. 

 
Dr. Logan’s ability to empower others to take ownership and become accountable for 
their school and professional growth has been a key element to Hillside High’s success. 
He will now compete at the regional level for the 2014 Wells Fargo North Carolina 
Principal of the Year award. 

 
Dr. Logan’s fellow finalists for DPS Wells Fargo Principal of the year were C.C. 
Spaulding Elementary principal Kecia Rogers and Easley Elementary principal Tim 
Gibson. Dr. Becoats introduced the winner and finalists and presented plaques.  
 

• Student Recognition- Trevion Thompson of Hillside High School was selected among 
top athletes to play in the Semper Fidelis All-American Bowl. Trevion was selected not 
only for his athletic performance but for character, academic excellence and community 
leadership that reflect the Marine Corps values of honor, courage and commitment. The 
Semper Fidelis All-American Bowl will bring together 90 of the nation’s top student 
athletes to compete in an East-West match-up broadcast live on the Fox sports 1 for a 
national audience. Join me in congratulating Trevion.  Dr. Becoats invited Dr. Logan to 
the podium to recognize Trevion and presented him with a certificate.  Trevion walked 
the red carpet along with his family. 

• Student Recognition - Cameron Roane of Riverside High School is a senior captain of 
the football team and was selected as WRAL’s Student Athlete of the Week Extra Effort 
Award. As an elementary school mentor, Cameron truly believes in giving back to his 
community and making an impact on and off the field. His teachers and coaches believe 
he is a positive presence and a hard worker. Cameron believes, “Discipline is something 
that sets you apart and with discipline comes character. It simply means doing what 
you’re supposed to be doing when no one is looking”. Cameron may be a fast, standout 
football player, but his and his family’s first priority has always been his education. He is 
being recruited by Ivy League Universities and has received scholarship offers from 
Princeton and Harvard. Great job Cameron!  Dr. Becoats invited Coach David Hackney 
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to the podium to recognize Cameron and to present him with a certificate. Roane walked 
the red carpet along with his parents. 

• National School Wellness Bronze Awards – Eleven Durham Public Schools earned 
National School Wellness Bronze Awards from the Alliance for a Healthier Generation 
Healthy Schools Program. Each school met best practice criteria in implementing 
changes to create healthier school environments in such areas as nutrition education, 
physical education and activity, employee wellness and school meals.   
The award winning schools’ Wellness Champions received all-expense paid trips to 
Alliance’s annual School Wellness Forum in Little Rock, Arkansas, Sept. 29-Oct. 1.  
President Clinton, whose Clinton Foundation created, secures funding, and offers 
ongoing support for Alliance Healthy Schools Program, offered an encouraging and 
inspiring speech to all national award winners during the Forum.  
Please join me as we celebrate the following schools: Northern High, Southern School of 
Energy and Sustainability, Brogden Middle, Carrington Middle, Hope Valley 
Elementary, Little River Elementary, Lucas Elementary, Mangum Elementary, R.N. 
Harris Elementary, Sandy Ridge Elementary, and Southwest Elementary. North Carolina, 
thanks in large part to Durham’s 11 award winners, is the top Alliance award state in the 
nation. For the current school year, Durham Public Schools has eighteen schools that 
have begun the application process for Bronze Awards, with an additional seven schools 
that have begun the application process for Silver Awards.  Dr. Becoats invited Dr. Julie 
Spencer to the podium to recognize the recipients.  Kate Turner was not able to attend the 
meeting and Dr. Becoats thanked her for her hard work and efforts. 

• Durham Youth Work Internship - For 30 years, The Mayor’s Summer Youth Work 
Program has offered Durham youth the opportunity to gain work experience and develop 
skills while connecting with summer jobs in Durham. The program operates through 
partnerships between the City of Durham, Durham County, and the Durham Public 
Schools and now is named the Durham Youth Work Internship Program. Youth ages 14 
to 22 worked 6 to 8 weeks, working 30 hours per week, making either $7.25 or $8.25 per 
hour.  Youths were assigned to various non-profits, for-profits and local government 
agencies from late June to early August throughout Durham.  Dr. Becoats invited Rick 
Sheldahl to the podium.  He thanked him for enhancing this initiative and asked him to 
introduce Kevin Dick, Director of the City of Durham’s Office of Economic Workforce 
Development.  Mr. Dick thanked his colleagues, private sector agencies and presented the 
students with Kindles for their participation.   

Community Partners – Celebrating community partners who provide support to our 
students and school improvement efforts. 

 
• The City of Durham’s Office of Economic and Workforce Development- The Office 

of Economic and Workforce Development has been an outstanding leader of the Durham 
Youth Work Internship Program. They have expanded the program to include more 
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private sector businesses that helped cultivate talent and strengthen the skill sets of 367 
Durham youths, providing experience they will need over the next few years.  This 
organization worked to make the program much more meaningful to worksites and to 
Durham youth.  Dr. Becoats asked Kevin Dick to remain at the podium for community 
partner recognition.  

Chair Carter announced that Pastor Fredrick Davis was not in attendance for this meeting; 
however, he will be missed. 
 
Superintendent’s Updates 

Superintendent Becoats shared the following updates: 
 
• Congratulations to John Harding Lucas for being presented with the North Carolina 

Award, our state’s highest civilian honor. 
o Lucas Middle School was named after him. 
o He integrated North Carolina’s black and white teachers’ associations into the 

new NCAE in 1970. 
o He served on the first merged DPS Board of Education, and was president of 

Shaw University. 
• DPS Appreciates community interest in our meetings about impact of new state 

standards. 
o We have met with numerous community groups and three open public meetings. 
o New video on YouTube and Channel 4 

• Community Conversations coming in December: 
o Improving outcomes for students facing suspension, especially African-American 

males and students with disabilities. 
o We hear community’s desire to be a part of solution. 
o Dates: 

 Saturday, Dec. 7, 10:30-noon, at Staff Development Center 
 Monday, Dec. 9, 6:30-8 p.m., at Northern High School 
 Tuesday, Dec. 10, 6:30-8 p.m., at Southern School of Energy and 

Sustainability 
• DPS Family Academy fall classes are ramping up. 

o Important opportunities for parents to learn how to better partner with our 
schools. 

o Connecting parents to community resources to strengthen the family and support 
students. 

o Information at our schools and on our website, or call (919) 287-4194. 
• The DPS Magnet Fair is Saturday, November 2, from 10-1, at Southern School of 

Energy and Sustainability. 
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o Explore options and see all that Durham Public Schools can offer! 
• Superintendent Becoats shared that he was part of a panel discussion with other 

superintendents to launch Business for Educational Success and Transformation in 
North Carolina (BEST NC).  This organization was created to advance a policy agenda 
informed by evidence to improve North Carolina’s education system at every level; early 
childhood, K-12, community colleges and universities. 

 
Agenda Review and Approval   

By unanimous board consent, the agenda was approved as written. 
 
General Public Comment:    Three people signed up for Public Comment. 
 

1. Elois Johnson – Ms. Johnson shared concerns about the contractors who cut grass at the 
Holton Career and Resource Center.  She stated that she has observed the mowers with 
the guards up and she is concerned about objects being thrown out of the mowers 
possibly hitting students and/or citizens.  She would like to see something done about this 
serious concern. 

2. James Chavis – Mr. Chavis shared similar concerns as Ms. Johnson regarding the safety 
issues at Holton Career and Resource Center.  He stated that he brought this issue to the 
attention of the Board and that the contractors are still mowing grass with the guards 
raised.  He feels this is a serious safety matter and wants safety in his community. 

3. Andrea R. Underwood – Ms. Underwood is the President of the Durham Association of 
Educators (DAE) and invited the community to join her at the I ♥ Public School Pep 
Rally, on Friday, November 1, from 4:30 p.m. to 6 p.m., in downtown Durham at the 
CCB Complex.  This event is sponsored by DAE and she asked everyone to participate 
and wear red to support public education. 

 
Board of Education Meeting Minutes 
Presented for approval: 
 

o September 16, 2013 - Joint BOE/BOCC Quarterly Meeting 
o September 24, 2013 – BOE Fall Retreat 
o September 26, 2013 - Regular Meeting – Open and Closed Sessions 
o October 10, 2013 – Special Meeting – Open and Closed Sessions 

 
The minutes were approved by unanimous consent as written. 
 
Closed Session 
On a motion by Vice Chair Forte-Brown, seconded by Natalie Beyer, the board convened    
in closed session to consider personnel matters and to review school safety components of the School   
Improvement Plans pursuant to NCGS 115C-105.27(c1) and 143-318.11(a)(1), (8). 
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The board convened in closed session at approximately 7:20 p.m. 
 
Open Session 
The board reconvened in open session at approximately 7:40 p.m. 
 
Consent Agenda 
  
Chair Carter noted that all Consent Agenda items were thoroughly discussed in committee. 
 

a. Hillside High School – Bids for Chiller Replacement 
b. Mangum Elementary School – Bids for Renovation 
c. Hillside High School – Bids for Auditorium Sound System Replacement 
d. Information Technology – SmartNet Equipment Warranty and Maintenance Services 

Agreement 
e. Information Technology – E-rate Full Service Consulting Services Contract 
 

Vice Chair Forte-Brown made a motion to approve Consent Agenda.  Natalie Beyer seconded 
and the motion passed unanimously. 
 
Reports of the Committees 
 

I. Support Services Committee 
      Revised Policy 2210 – Use of Tobacco Products – Second Reading  

            Recommendation: Action 
            Public Comment: None 

 
Committee Chair Omega Curtis Parker introduced Assistant Superintendent, Dr. Debbie Pitman, to 
present the Policy 2210 – Use of Tobacco Products revisions. 
 
Dr. Pitman presented proposed revisions to policy 2210 for approval on second reading.  She clarified 
that the revisions included legislative changes and a tighter policy including location; it clarifies no use 
of tobacco products on DPS property and/or school sponsored events. 
 
Ms. Natalie Beyer suggested that there needed to be additional wording to clarify the use of 
products resembling tobacco products. Following Board Members’ discussion, Ms. Omega 
Curtis Parker made a motion to approve Policy 2210 – Use of Tobacco Products on Second 
Reading with revisions to include the addition of any other items containing tobacco products or 
any items resembling tobacco products including electronic cigarettes are prohibited on any 
school property including all school sponsored events. Vice Chair Forte-Brown seconded and the 
motion passed unanimously. 
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II. Instructional Services Committee 

School Improvement Plans 
Recommendation: Action 
Public Comment: None 
 

Committee Chair Nancy Cox shared that Board Members were able to meet in small groups to 
discuss the plans and were impressed with the detail and appreciated the Area Superintendents 
and Principals for their efforts. She yielded to Superintendent Becoats to begin the presentation.    
 
The school improvement planning process allows schools to develop strategies that focus on 
increasing student achievement and improving overall school effectiveness. School Improvement 
Plans (SIP) are developed at the school level using feedback from a structured needs assessment 
process that informs data driven decisions and the implementation of research based strategies. 
School Improvement Plans are aligned to the strategic priorities identified by the North Carolina 
State Board of Education and the goals for Future Ready Students in addition to local District 
goals. Each School Improvement Team (SIT) consists of the principal of the school, the assistant 
principals, instructional personnel, instructional support personnel, teacher assistants, and at least 
two parents.  Each member shall serve a minimum of one year and a maximum of three years.   
 
The SIT shall develop a SIP that addresses the following areas: 

• improved instruction and student outcomes; 
• professional development; 
• school climate, which includes student health, safety and discipline and working 

conditions; 
• stakeholder satisfaction (students, parents, teachers); and 
• duty-free lunch/planning time for teachers. 

 
The crucial tasks of SIT are as follows: 

• Develop bylaws (in compliance with NC general statue) 
• Set/post meeting minutes and schedules 
• Communicate agendas in advance 
• Align SIP to the DPS Strategic Plan and the State Board of Education Goals 
• Monitor SIP strategies and update as needed 

 
Superintendent Becoats shared the timeline: scope of work/bylaws to ensure that School 
Improvement Plans were developed to share with the Board of Education. The SIP’s have been 
on the DPS website since October 11, 2013. 
 
He stated that there are two components by new NC legislation: 

1. Transition Plans- students who have been placed at risk of academic failure; personal 
education plans; transition teams and transition plans are in place. 

2. Safety Plans – the superintendent shall review the school safety components of the school 
improvement plans and make written recommendations on them to the local board of 
education.  Prior to a vote to accept a school’s improvement plan in accordance with G.S. 
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115C-105.27 (d), the local board of education shall review the school safety components 
of the plan for that school in closed session.   

 
Superintendent Becoats stated that these requirements have been met and the administration is 
presenting the School Improvement Plans for approval. 

    
Nancy Cox made a motion to approve the School Improvement Plans as written. Vice Chair Forte-
Brown seconded and the motion passed unanimously. 

 
Closed Session  
 
On a motion by Vice Chair Forte-Brown, seconded by Natalie Beyer, the board convened in closed 
session to consider personnel matters and to prevent the disclosure of confidential personnel records 
pursuant to 143-318.11(a)(1), (6) and 115C-319. 
 
The board convened in closed session at approximately 7:55 p.m. 
 
Open Session – Personnel Recommendations 
The board reconvened in open session at approximately 8:48 p.m. 
 
Personnel Approval 
Superintendent Becoats recommended approval of the October 24, 2013, Personnel Reports for 
Information, Approval, and the Substitute List.  On a motion made by Vice Chair Forte-Brown to 
approve the Personnel Reports for Information, Approval, and the Substitute List dated October 
24, 2013; seconded by Leigh Bordley, the motion passed unanimously. 
 
Having no further business, the meeting adjourned at approximately 8:50 p.m. 
 
 
      ____________________________________ 
      Heidi Carter, Chair 
      Durham Public Schools Board of Education 
       
 
      ____________________________________ 
      Dr. Eric J. Becoats, Superintendent 
      Durham Public Schools 
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MINUTES 

DURHAM PUBLIC SCHOOLS 
BOARD OF EDUCATION 

NOVEMBER 4, 2013 
 

      The Durham Public Schools Board of Education held a special meeting on November 4, 2013 at 4:10 p.m. 
in the Fuller Administration Building, 511 Cleveland Street, Durham, North Carolina. The purpose of this 
meeting is to consider confidential student information protected under NCGS 115C-402 and the Family 
Education Rights and Privacy Act (FERPA), 20 USC 1232g. 
 
Board Members present: 
Heidi Carter, Chair; Minnie Forte-Brown, Vice Chair; Natalie Beyer; Omega Curtis Parker; Leigh Bordley; and 
Pastor Fredrick Davis were present.  Nancy Cox was absent due to a prior commitment.   
 
Administrators present:   
Dr. Debbie Pitman, Assistant Superintendent for Student, Family, and Community Services. 
 
Attorney present:  None 
 
Call to Order 
Chair Carter called the meeting to order.  A moment of silence was observed. 
 
Agenda Review  
By unanimous board consent, the agenda was approved as written. 
 
Closed Session Motion 
On a motion by Vice Chair Forte-Brown, seconded by Leigh Bordley, the board convened in closed session to 
consider confidential student information protected under NCGS 115C-402 and the Family Education Rights and Privacy 
Act (FERPA), 20 USC 1232g at approximately 4:11 p.m. 
 
Open Session 
The board reconvened in open session at approximately 4:39 p.m. 
 
Having no further business, the meeting adjourned at approximately 4:40 p.m. 
 
 
 
      ____________________________________ 
      Heidi Carter, Chair 
      Durham Public Schools Board of Education 
        
       

____________________________________ 
      Dr. Eric J. Becoats, Superintendent 
      Durham Public Schools 



 
MINUTES 

DURHAM PUBLIC SCHOOLS 
BOARD OF EDUCATION 

NOVEMBER 12, 2013 
 
The Durham Public Schools Board of Education held a special meeting on November 12, 2013 at 10:15 
a.m. in the Fuller Administration Building, 511 Cleveland Street, Durham, North Carolina. The purpose of 
this meeting is to consider confidential personnel matters under NCGS 143-318.11(a)(6) and 115C-319 and 
to consult with the board attorney to preserve the attorney-client privilege as provided in NCGS 
318.11(a)(3). 
 
Board members present: 
Heidi Carter, Chair; Minnie Forte-Brown, Vice Chair; Natalie Beyer; Omega Curtis Parker; Pastor 
Fredrick Davis; Leigh Bordley; and Nancy Cox.   
 
Attorney present:  Ken Soo 
 
Call to Order 
Chair Carter called the meeting to order.  A moment of silence was observed. 
 
Agenda Review  
By unanimous board consent, the agenda was approved as noted. 
 
Closed Session Motion 
On a motion by Vice Chair Forte-Brown seconded by Pastor Fredrick Davis, the board convened in 
closed session to consider confidential personnel matters under NCGS 143-318.11(a)(6) and 115C-319, 
and to consult with the board attorney to preserve the attorney-client privilege as provided in NCGS 
318.11(a)(3) at approximately 10:16 a.m. 
 
Open Session  
The board reconvened in open session at approximately 12:09 p.m. 
 
Having no further business, the meeting adjourned at approximately 12:10 p.m. 
 
 
 
      ____________________________________ 
      Heidi Carter, Chair 
      Durham Public Schools Board of Education 
       
 
       
                                                                        ____________________________________ 
      Dr. Eric J. Becoats, Superintendent 
      Durham Public Schools  
 



 

Agenda
  

 
Staff Li
 
  

 
Main P
 T

is
P

 B
re

 
Harro
Ralei
 

 
Administ
 
Fiscal I
This con
and all re
 
Strateg

III.4 – Im
 
Purpo

Inform

Review

 

a Item:   Pe
       R

iaison Pre
 
 

Points: 

The reallocat
ssues in th
earsontown 

 
Bids were re
esponsive, re

od & Assoc.
igh, NC 

tration subm

Implicatio
tract is with
equired affid

gic Plan Al

mplement edu

se 

mation   

wed by: 

              

Du
BOA

earsontown 
Replacement 

esent: Hu
 Ev
  

ed 2007 Bon
e 1992 add
Elementary 

eceived on O
esponsible b

. Constructor

mits this bid i

ns: 

hin the projec
davits were s

lignment: 

ucational sp

 D

 F

                   

urham P
ARD OF

 PR
Elementary

ugh Osteen
via Nelson 

 

nd funds (Ne
dition, part
School.  

October 10, 
idder is: 

rs 

information 

ct budget.  M
submitted by

ecifications 

 

Discussion

Finance  _

                  

Public S
F EDUC
RECIS
School – Bi

 
 

ew High Sch
ial roof rep

2013 from 

         
         
         

and the prop

Minority Bus
y the contrac

for designin

n    

__AB__    

                  D

Schools
CATIO
S 
ids for Repai

 P
 

hool ‘A’) pro
placement 

six (6) qua

                  B
         Altern
                   

posed contra

siness Enter
tor. 

ng and renov

 

Action  

  Attorn

Date:  Nove

s 
ON 

ir, Roof and 

Phone # 56
     56

ovide for rep
and chiller 

alified bidde

Base Bid: 
nates 1, 5: 
     Total: 

act for appro

rprise partici

vating school

  C

ney __RM

ember 21, 2

Chiller  

60-3831 
60-2216  

pair of settle
replacemen

ers.  The lo

$1,405,900.0
$   466,100.0
$1,872,000.0

val. 

ipation is 17

l facilities. 

 

Consent  

M__ 

013  

 

ement 
nt at 

owest, 

00
00
00

7.46% 

  



BID TABULATIONS
Pearsontown Elementary School
Bid Date: Thursday, October 10, 2013
Time: 3:00 PM

Durham Public Schools

1 CT Wilson Construction Y 2443 1,383,560.00$   422,514.00$     483,090.00$     334,645.00$     420,757.00$     58,332.00$       505.00$            3,103,403.00$  

2 HM Kern Y 8542 1,437,000.00$   411,000.00$     446,000.00$     307,000.00$     417,000.00$     64,500.00$       62,700.00$       3,145,200.00$  

3 Bar Construction Y 7973 1,390,000.00$   452,000.00$     500,000.00$     320,000.00$     437,000.00$     54,000.00$       20,000.00$       3,173,000.00$  

*4 Harrod & Assoc. Constructors Y 32791 1,405,900.00$   405,700.00$     557,600.00$     342,300.00$     401,800.00$     60,400.00$       40,000.00$       3,213,700.00$  

5 J. Wayne Poole, Inc Y 8553 1,347,333.00$   471,000.00$     508,000.00$     359,200.00$     489,300.00$     63,987.00$       65,325.00$       3,304,145.00$  

6 Muter Construction Y 73095 1,815,046.00$   448,636.00$     486,867.00$     330,168.00$     469,154.00$     59,400.00$       70,387.00$       3,679,658.00$  

* Apparent lowest responsible, responsive bidder.

Alternate No. 1: Replace Roof in Areas H, I, J, K, L, M, N, T, U, W, Y.
Alternate No. 2: Replace Roof in Areas B, C, D, E, X.
Alternate No. 3: Replace Roof in Areas A, O, P, Q, S, V.
Alternate No. 4: Replace Roof in Area R. 
Alternate No. 5: Replace existing exterior storefront with new storefront in area of construction.
Alternate No. 6: Provide micro-pile foundation system in lieu of specified deep foundation system .

I (We) hereby certify that this is a true and accurate tabulation of bids received this day,
for the above project.

Signed:____________________________________ Date:________________________

ALTERNATE
NO. 6

ALTERNATE
NO. 5

Durham Public Schools
2011 Hamlin Road
Durham, NC  27704

(919) 560-2216     Fax:  (919) 560-9119

GENERAL CONTRACTORS
MWBE
FORM

LICENSE
NUMBER

BASE
BID

TOTAL
BID 

ALTERNATE
NO. 1

ALTERNATE
NO. 2

ALTERNATE
NO. 3

ALTERNATE
NO. 4

1
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OWNER-CONTRACTOR AGREEMENT 
 

Durham County 
Pearsontown Elementary School – Settlement Repair, Roof and Chiller Replacement 

 
 THIS AGREEMENT, is made this 21st day of November in the year of 2013 by 
and between the Durham County, by and through its authorized agent the Durham 
Public Schools Board of Education (herein referred to as the "Owner"), whose 
mailing address for purposes of this agreement shall be, Construction & Capital 
Planning, 2011 Hamlin Road, Durham, North Carolina 27704 and Harrod and 
Assoc. Constructors, Inc.,  SS/EID #56-1863776 (herein referred to as the 
"Contractor"), whose mailing address is 6612 Fleetwood Drive, Raleigh, North 
Carolina 27612.  All correspondence, submittals, and notices relating to or required 
under this Contract shall be sent in writing to the above addresses; unless either party is 
notified in writing by the other, of a change in address. 
 

WITNESSETH: 
 
WHEREAS, it is the intent of the Owner to obtain the services of the Contractor in 
connection with the Scope of Work for Pearsontown Elementary School – Settlement 
Repair, Roof and Chiller Replacement (DPS project 364-01, documents dated 
September 16, 2013)  hereinafter referred to as the "Project" or the "Work"; and 
 
 WHEREAS, the Contractor desires to perform such construction in accordance 
with the terms and conditions of this Agreement, 
 
 NOW, THEREFORE, in consideration of the promises made herein and other 
good and valuable consideration, the following terms and conditions are hereby 
mutually agreed to, by and between the Owner and Contractor: 

 
Article 1 

DEFINITIONS 
 
1.1 All terms in this Agreement which are defined in the Information for Bidders and 

the General Conditions shall have the meanings designated therein. 
 
1.2 The Contract Documents are as defined in the General Conditions provided with 

the Information to Bidders.  Such documents form the Contract, and all are as 
fully a part thereof as if attached to this Agreement or repeated herein. 

 
Article 2 

STATEMENT OF THE WORK 
 



NORTH CAROLINA 
DURHAM COUNTY 

3 
 

2.1 The Contractor shall provide and pay for all materials, tools, equipment, labor 
and professional and non-professional services, and shall perform all other acts 
and supply all other things necessary, to fully and properly perform and complete 
the Work, as required by the Contract Documents. 

 
2.2 The Contractor shall further provide and pay for all related facilities described in 

any of the Contract Documents, including all work expressly specified therein 
and such additional work as may be reasonably inferred therefrom, saving and 
excepting only such items of work as are specifically stated in the Contract 
Documents not to be the obligation of the Contractor. The totality of the 
obligations imposed upon the contractor by this Article and by all other 
provisions of the Contract Documents, as well as the structures to be built and 
the labor to be performed, is herein referred to as the "Work". 

 
Article 3 

DESIGN CONSULTANT 
 
3.1 The Design Consultant (as defined in the General Conditions) is Davis Kane 

Architects, PA, 503 Oberlin Road, Raleigh, North Carolina, 27605. 
 

Article 4 
TIME OF COMMENCEMENT AND COMPLETION 

 
4.1 The Contractor shall commence the Work promptly upon the date established in 

the Notice to Proceed.  If there is no Notice to Proceed, the date of 
commencement of the Work shall be the date of this Agreement or such other 
date as may be established herein. 

 
4.2 Time is of the essence.  The Contractor shall achieve Final Completion, as 

defined in the Specifications on or before the date established for Final 
Completion. 

 
4.3 The Specifications contains certain specific dates that shall be adhered to and 

are the last acceptable dates unless modified in writing by mutual agreement 
between the Contractor and the Owner.  All dates indicate midnight unless 
otherwise stipulated.   

  
4.4 Should the Contractor fail to complete the Work on or before the dates stipulated 

for Substantial Completion and/or Final Completion (or such later date as may 
result from an extension of time granted by the Owner), he shall pay the Owner, 
as liquidated damages the sums set forth in the General Conditions.  

 
Article 5 

CONTRACT SUM 
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5.1 Provided that the Contractor shall strictly and completely perform all of its 
obligations under the Contract Documents, and subject only to additions and 
deductions by Modification or as otherwise provided in the Contract Documents, 
the Owner shall pay to the Contractor, in current funds and at the time and in the 
installments hereinafter specified, the maximum sum of One Million Eight 
Hundred Seventy Two Thousand Dollars ($1,872,000.00) herein referred to as 
the "Contract Sum".  The Contract Sum includes the base bid work and 
Alternates 1 and 5 as specified in the bidding documents.   

 
Article 6 

PROGRESS PAYMENTS 
 
6.1 The Contractor hereby agrees that on or about the First day of the month for 

every month during the performance of the Work he will deliver to the Owner's 
Project Manager an Application for Payment in accordance with the provisions of 
the General Conditions.  This date may be changed upon mutual agreement, 
stated in writing, between the Owner and Contractor.  Payment under this 
Contract shall be made as provided in the General Conditions. 

 
Article 7 

OTHER REQUIREMENTS 
 
7.1 The Contractor shall submit the Performance Bond, Labor and Material Payment 

Bond and Certification of Insurance as required by the Contract Documents. 
 
7.2 The Owner shall furnish to the Contractor drawings and specifications as 

outlined in the General Conditions.  Additional sets of drawings or specifications 
may be obtained by the Contractor by paying the Owner for the costs of 
reproduction, handling and mailing. 

 
7.3 The Contractor will make a good faith effort to utilize Minority Business 

Enterprises (MBEs) per N.C. Gen. Stat. 143-128 as subcontractors in the 
performance of this contract. 

 
IN WITNESS WHEREOF, Durham County, by and through its authorized agent the 
Durham Public Schools Board of Education (hereinbefore called the "Owner") has 
caused these presents to be signed by and through its authorized agent the Durham 
Public Schools Board of Education pursuant to the Interlocal Agreement between the 
Owner and the Durham Public Schools, and Harrod & Assoc. Constructors, Inc. 
(hereinbefore called "Contractor") has caused these presents to be signed by its 
President and its Corporate seal to be hereunto affixed, as hereinafter attested, all as of 
the day and year first above written. 
 
Durham County 
By and through its authorized agent the Durham Public Schools Board of Education 
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    ______________________________________________ 
Heidi Carter, Chair, Durham Public Schools Board of Education 
         
This instrument has been pre-audited in the manner required by the School Budget and 
Fiscal Control Act. 
 
 
    _________________________________ 
Aaron Beaulieu, Chief Financial Officer, Durham Public Schools  
 

 

 
 

 
This contract was approved by the Board on the 21st day of November, 2013. 
 
 
Harrod and Assoc. Constructors, Inc. 
 
 
By:       ____________________________________________ 
 
 
Name/Title:          
 
 
STATE OF NORTH CAROLINA 
COUNTY OF DURHAM 
 

I, a Notary Public in and for the aforesaid County and State, do hereby certify that 
____________________ personally appeared before me this day and acknowledged 
that he/she is _____________ of _________________________., a 
_________________ (state of incorporation) corporation, duly authorized to do 
business in the state of North Carolina, and that by authority duly given and as the act 
of the corporation, the foregoing instrument was signed in its name by its ________ , 
sealed with its corporate seal and attested by ___________________ as its Corporate 
Secretary.  

 
Witness my hand and notarial seal this        day of                   , 2013.     
 
____________________________________  (SEAL/STAMP) 

Notary Public 
 

My commission expires:_________ 
 

Endorsement: 
 ______________________ 
 Executive Director 
 Durham Public Schools 
 Construction & Capital Planning 
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BID TABULATIONS
Staff Development Center - Roof and Canopy Replacement
Bid Date: Tuesday, October 15, 2013
Time: 3:00 PM

Durham Public Schools

*1 Harrod & Assoc. Constructors Y 32791 351,000.00$     12,900.00$       21,000.00$       10,500.00$       395,400.00$     

2 PGA Construction Y 67249 348,750.00$     29,000.00$       13,000.00$       12,000.00$       402,750.00$     

3 Owens Roofing Y 2442 418,097.00$     18,901.00$       72,376.00$       15,150.00$       524,524.00$     

4 Y -$                  

5 Y -$                  

6 Y -$                  

* Apparent lowest responsible, responsive bidder.

Alternate No. 1: Add to change Base Bid roof membrane to Fibertite 50milXT sheet as manufactured by Seamon Corp, Spec Section 07555.
Alternate No. 2: Add to change Base Bid roof membrane to Modified Bitumen Roofing System, Spec Section 07550.
Alternate No. 3: Add to change finish of Walkway Cover System from clear anodic to Flouropolymer coating, Spec Section 10730.

I (We) hereby certify that this is a true and accurate tabulation of bids received this day,
for the above project.

Signed:____________________________________ Date:________________________

ALTERNATE
NO. 3

Durham Public Schools
2011 Hamlin Road
Durham, NC  27704

(919) 560-2216     Fax:  (919) 560-9119

GENERAL CONTRACTORS
MWBE
FORM

LICENSE
NUMBER

BASE
BID

TOTAL
BID 

ALTERNATE
NO. 1

ALTERNATE
NO. 2

1
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OWNER-CONTRACTOR AGREEMENT 
 

Durham County 
Staff Development Center – Roof and Canopy Replacement 

 
 THIS AGREEMENT, is made this 21st day of November in the year of 2013 by 
and between the Durham County, by and through its authorized agent the Durham 
Public Schools Board of Education (herein referred to as the "Owner"), whose 
mailing address for purposes of this agreement shall be, Construction & Capital 
Planning, 2011 Hamlin Road, Durham, North Carolina 27704 and Harrod and 
Assoc. Constructors, Inc.,  SS/EID #56-1863776 (herein referred to as the 
"Contractor"), whose mailing address is 6612 Fleetwood Drive, Raleigh, North 
Carolina 27612.  All correspondence, submittals, and notices relating to or required 
under this Contract shall be sent in writing to the above addresses; unless either party is 
notified in writing by the other, of a change in address. 
 

WITNESSETH: 
 
WHEREAS, it is the intent of the Owner to obtain the services of the Contractor in 
connection with the Scope of Work for Staff Development Center – Roof and Canopy 
Replacement (DPS project 997-02, documents dated September 16, 2013)  
hereinafter referred to as the "Project" or the "Work"; and 
 
 WHEREAS, the Contractor desires to perform such construction in accordance 
with the terms and conditions of this Agreement, 
 
 NOW, THEREFORE, in consideration of the promises made herein and other 
good and valuable consideration, the following terms and conditions are hereby 
mutually agreed to, by and between the Owner and Contractor: 

 
Article 1 

DEFINITIONS 
 
1.1 All terms in this Agreement which are defined in the Information for Bidders and 

the General Conditions shall have the meanings designated therein. 
 
1.2 The Contract Documents are as defined in the General Conditions provided with 

the Information to Bidders.  Such documents form the Contract, and all are as 
fully a part thereof as if attached to this Agreement or repeated herein. 

 
Article 2 

STATEMENT OF THE WORK 
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2.1 The Contractor shall provide and pay for all materials, tools, equipment, labor 
and professional and non-professional services, and shall perform all other acts 
and supply all other things necessary, to fully and properly perform and complete 
the Work, as required by the Contract Documents. 

 
2.2 The Contractor shall further provide and pay for all related facilities described in 

any of the Contract Documents, including all work expressly specified therein 
and such additional work as may be reasonably inferred therefrom, saving and 
excepting only such items of work as are specifically stated in the Contract 
Documents not to be the obligation of the Contractor. The totality of the 
obligations imposed upon the contractor by this Article and by all other 
provisions of the Contract Documents, as well as the structures to be built and 
the labor to be performed, is herein referred to as the "Work". 

 
Article 3 

DESIGN CONSULTANT 
 
3.1 The Design Consultant (as defined in the General Conditions) is Bute, PLLC, 

PO Box 2833, Durham, North Carolina 27715. 
 

Article 4 
TIME OF COMMENCEMENT AND COMPLETION 

 
4.1 The Contractor shall commence the Work promptly upon the date established in 

the Notice to Proceed.  If there is no Notice to Proceed, the date of 
commencement of the Work shall be the date of this Agreement or such other 
date as may be established herein. 

 
4.2 Time is of the essence.  The Contractor shall achieve Final Completion, as 

defined in the Specifications on or before the date established for Final 
Completion. 

 
4.3 The Specifications contains certain specific dates that shall be adhered to and 

are the last acceptable dates unless modified in writing by mutual agreement 
between the Contractor and the Owner.  All dates indicate midnight unless 
otherwise stipulated.   

  
4.4 Should the Contractor fail to complete the Work on or before the dates stipulated 

for Substantial Completion and/or Final Completion (or such later date as may 
result from an extension of time granted by the Owner), he shall pay the Owner, 
as liquidated damages the sums set forth in the General Conditions.  

 
Article 5 

CONTRACT SUM 
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5.1 Provided that the Contractor shall strictly and completely perform all of its 
obligations under the Contract Documents, and subject only to additions and 
deductions by Modification or as otherwise provided in the Contract Documents, 
the Owner shall pay to the Contractor, in current funds and at the time and in the 
installments hereinafter specified, the maximum sum of Three Hundred Seventy 
Four Thousand Four Hundred Dollars ($374,400.00) herein referred to as the 
"Contract Sum".  The Contract Sum includes the base bid work and Alternates 1 
and 3 as specified in the bidding documents.   

 
Article 6 

PROGRESS PAYMENTS 
 
6.1 The Contractor hereby agrees that on or about the First day of the month for 

every month during the performance of the Work he will deliver to the Owner's 
Project Manager an Application for Payment in accordance with the provisions of 
the General Conditions.  This date may be changed upon mutual agreement, 
stated in writing, between the Owner and Contractor.  Payment under this 
Contract shall be made as provided in the General Conditions. 

 
Article 7 

OTHER REQUIREMENTS 
 
7.1 The Contractor shall submit the Performance Bond, Labor and Material Payment 

Bond and Certification of Insurance as required by the Contract Documents. 
 
7.2 The Owner shall furnish to the Contractor drawings and specifications as 

outlined in the General Conditions.  Additional sets of drawings or specifications 
may be obtained by the Contractor by paying the Owner for the costs of 
reproduction, handling and mailing. 

 
7.3 The Contractor will make a good faith effort to utilize Minority Business 

Enterprises (MBEs) per N.C. Gen. Stat. 143-128 as subcontractors in the 
performance of this contract. 

 
IN WITNESS WHEREOF, Durham County, by and through its authorized agent the 
Durham Public Schools Board of Education (hereinbefore called the "Owner") has 
caused these presents to be signed by and through its authorized agent the Durham 
Public Schools Board of Education pursuant to the Interlocal Agreement between the 
Owner and the Durham Public Schools, and Harrod & Assoc. Constructors, Inc. 
(hereinbefore called "Contractor") has caused these presents to be signed by its 
President and its Corporate seal to be hereunto affixed, as hereinafter attested, all as of 
the day and year first above written. 
 
Durham County 
By and through its authorized agent the Durham Public Schools Board of Education 
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    ______________________________________________ 
Heidi Carter, Chair, Durham Public Schools Board of Education 
         
This instrument has been pre-audited in the manner required by the School Budget and 
Fiscal Control Act. 
 
 
    _________________________________ 
Aaron Beaulieu, Chief Financial Officer, Durham Public Schools  
 

 

 
 

 
This contract was approved by the Board on the 21st day of November, 2013. 
 
 
Harrod and Assoc. Constructors, Inc. 
 
 
By:       ____________________________________________ 
 
 
Name/Title:          
 
 
STATE OF NORTH CAROLINA 
COUNTY OF DURHAM 
 

I, a Notary Public in and for the aforesaid County and State, do hereby certify that 
____________________ personally appeared before me this day and acknowledged 
that he/she is _____________ of _________________________., a 
_________________ (state of incorporation) corporation, duly authorized to do 
business in the state of North Carolina, and that by authority duly given and as the act 
of the corporation, the foregoing instrument was signed in its name by its ________ , 
sealed with its corporate seal and attested by ___________________ as its Corporate 
Secretary.  

 
Witness my hand and notarial seal this        day of                   , 2013.     
 
____________________________________  (SEAL/STAMP) 

Notary Public 
 

My commission expires:_________ 
 

Endorsement: 
 ______________________ 
 Executive Director 
 Durham Public Schools 
 Construction & Capital Planning 



                                                                    Date:  November 21, 2013 

Durham Public Schools 
BOARD OF EDUCATION 

 PRECIS 
 
Agenda Item:  2007 Bond Project Transfers 

 
Staff Liaison Present: Hugh Osteen Phone #   560-3831 
 Evia Nelson                    560-2216 
  

 

Main Points: 
 

 Budget adjustments are required to balance several 2007 Bond Projects. 
 

 Funding will be transferred to five projects and from three projects as noted on the 
attached chart.  
 

 The 2007 Bond remains within budget. 
 

Administration submits these transfers for approval. 
 

Fiscal Implications: 
 
These transfers are required to balance project budgets and are covered by the bond. 
 
Strategic Plan Alignment: 

III.4 – Implement educational specifications for designing and renovating school facilities. 
 
Purpose    

Information    Discussion    Action    Consent    

Reviewed by:  Finance __AB___    Attorney ____________

 



  November, 2013 
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2007 Bond Transfers 
Executive Summary 

 
 

As shared with the Board in October, Mangum Elementary requires a 
transfer to fund the alternate for renovating the administrative suite. 
 
The project at The School for Creative Studies (Chewning) requires 
additional funds to balance its budget. 
 
Funds will be moved from Sandy Ridge (New Elementary “E”), Harris 
Elementary and Riverside High School where projects are either 
complete or have a clear surplus. 
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DURHAM COUNTY, NORTH CAROLINA 
2012-13 Capital Project Ordinance 
Amendment Number 13CPA0000xx 

 
BE IT ORDAINED BY THE COMMISSIONERS OF DURHAM COUNTY: 
 
That the 2012-13 capital project ordinance is hereby amended to reflect budget adjustments for the 
following projects. 
 

2007 GO Bond Project Current Budget Inc./Dec. Revised Budget 
New Elementary ‘E’ (SH119) $19,186,928 ($75,000) $19,111,928
R.N. Harris Elementary School (SH141) $6,346,126 ($195,000) $6,151,126
Riverside High School (SH223) $1,114,925 ($120,000) $994,925
Mangum Elementary School (SH142) $2,155,374 $190,000 $2,345,374
Chewning Middle School (SH216) $600,000 $80,000 $680,000
Jordan High School (SH125) $5,096,802 $10,000 $5,106,802
Southern High School (SH224) $1,113,840 $70,000 $1,183,840
Carrington Middle School (SH228) $467,500 $40,000 $507,500

 
 
Adopted this the ___th day of November, 2013. 
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Durham Public Schools Scoring Outcome 
Invitation for Bid 179-1314-18-IT 

 

MCNC (Microelectronics Center of North Carolina) is the vendor selected for the Data Center 
Colocation Services award.  The criteria for awarding are detailed below: 

 Price – MCNC won the price portion of the evaluation for the first year by $178,440 and 
thereafter by $203,640.   

 Quality and Organizational Fit – MCNC won this portion based on equipment 
monitoring, industry standard compliance certifications, and facility security 
requirements. 

 Experience – MCNC won this portion.  They host equipment and support other 
educational entities in the Raleigh/Durham area. 

 Other Cost Factors – MCNC won this portion.  They provide remote hands support at a 
less expensive rate. 

 

Criteria Value Level 3 MCNC Centri Logic 
Price 35 30 30 Disqualified 
Quality and Organizational Fit 30 25 30 Disqualified 
Experience 20 15 20 Disqualified 
Other Cost Factors 15 10 15 Disqualified 
Total 100 80 95 0 
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          November, 2013 

 

Information Technology Mobile Unit Internet Connectivity Project 

 

School Name How many of the Mobile Units 
need Connectivity? 

Creekside 6 
Easley (YR) 4 

Eastway 5 
Eno Valley 3 
Forestview  2 

Glenn 7 
Hope Valley 8 
Lakewood 5 

Merrick - Moore 4 
Southwest 2 
Carrington 2 

Githens  5 
Hillside / NT 5 

Riverside 11 

TOTALS 69 
 

Total Cabling Costs: $204,777.62  

  





 

 

 
TECHNOLOGY SERVICES AGREEMENT 

 
 THIS TECHNOLOGY SERVICES AGREEMENT (the "Agreement") effective this 
1st day of December, 2013 is made and entered into by and between the Durham Public 
Schools Board of Education (“DPS” or “the Board”) and LightWire, Inc. (the 
“Contractor”). 

RECITALS 
 
 WHEREAS, DPS is a local board of education working to provide public schools 
within its local school administrative unit as directed by law. 
 
 WHEREAS, Contractor is a North Carolina corporation in good standing in the 
business of structured cabling, data transmission system and network management 
services, with a principal place of business at 211 E. Six Forks Road, Suite 120 Bldg. A, 
Raleigh, NC 27609.  
 
 WHEREAS, Contractor desires to provide its services to DPS and DPS desires 
to obtain such services. 
           
 NOW, THEREFORE, in consideration of the mutual covenants and agreements 
contained herein, the parties hereby agree as follows: 
 
AGREEMENT 
 
 1. CONTRACTOR’S SCOPE OF SERVICES.  Contractor represents, 
warrants, covenants, and agrees to be responsible for the following and to provide the 
following services:  

a. The services to be performed are generally described, but are not limited 
to those set forth in the Contractor’s Response to the Durham Public School’s 
Invitation to Bid No. 179-1314-20-IT, which is attached hereto as Exhibit 1 and 
incorporated herein by reference, and any additional services as may be required 
to meet the intent of Durham Public School’s Invitation to Bid No. 179-1314-20-
IT. 

 
 2. CONTRACTOR’S COVENANTS.  Contractor represents, warrants, 
covenants, and agrees to be responsible for the following and to provide the following 
services: 
 

a. Contractor shall, in performing services under this Agreement, exercise 
the highest degree of care and perform such services in an expert fashion.  

  
b. Contractor shall maintain such supplies, equipment and employees as are 
necessary to perform of the services provided for herein.  Contractor warrants its 
services and warrants that DPS’s network will perform substantially in 
conformance with DPS’s specifications.  In the event any non-conformance 
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cannot be corrected within seven days, Contractor shall take all steps required to 
correct the problem and DPS shall be entitled to a refund for services and 
expenses.   

 
c. Contractor shall examine, monitor, maintain, and repair all network related 
equipment, including software, to ensure efficient operation of DPS’s network 
and related equipment.  The schedule for such services will be to maximize 
equipment performance, efficiency and durability.   

  
d. The services provided shall not violate or in any way infringe on the rights 
of third parties. 

 
e. Contractor understands and agrees that DPS shall have the right to 
modify the services required under this Agreement.   

 
f. Contractor has obtained and shall maintain insurance to sufficiently 
protect Contractor and DPS from any and all potential claims or damages, 
including but not limited to Worker’s Compensation, Comprehensive General and 
Contractual Liability Insurance in no event less than the amount of $1,000,000 or 
more for each occurrence with an insurer having a “Best Policyholders” rating of 
B+ or better.  DPS shall be named as an additional insured on the Certificate of 
Insurance.   Copies of certificates of insurance shall be provided to DPS and 
shall include the following: 

 
(1) Name of insurance company, policy number, and expiration 

date; 
 
  (2) The coverage required and the limits on each, including the amount 
   of deductibles or self-insured retentions (which shall be for the  
   account of the Contractor); 
  
  (3) A statement indicating that DPS shall receive thirty (30) days’  
   notice of cancellation or significant modification of any of the  
   polices which may affect DPS’s interest;  
  
  (4) A statement confirming that DPS has been named an additional  
   insured (except for Workers’ Compensation) on all policies; and 
 

(5) A statement confirming that DPS, its agents and employees have 
been provided a waiver of any rights of subrogation which 
Consultant may have against them. 

   
 g. Contractor is a corporation duly organized, validly existing, and in good  
 standing under the laws of the State of North Carolina. 
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h. Contractor has all necessary corporate power and authority to enter into 
and perform this Agreement. 
 
i. Contractor expressly agrees and acknowledges that all original materials 
developed by Contractor in connection with Contractor’s work for DPS, including 
but not limited to computer programs, listings, designs, specifications, flow 
charts, and other documentation, are to be considered “work made for hire” 
under the United States copyright laws as the same may be amended from time 
to time, and are and shall be the sole and exclusive property of DPS.  To the 
extent (if any) that, notwithstanding the foregoing, Contractor retains such rights, 
Contractor shall and does hereby assign exclusively and irrevocably to DPS the 
copyright in said materials and all rights thereunder, including but not limited to 
all rights to reproduce the work in copies, to prepare derivative works based 
thereupon, and to distribute copies of the work by sale or other transfer, and all 
rights to authorize others to do so.  Contractor represents and warrants that all 
materials delivered to DPS shall be original work of Contractor (and its 
employees, if any), and not of any independent contractor.  Contractor agrees 
during its work for DPS and thereafter to execute any documents and papers and 
to render to DPS or its designee all assistance reasonably necessary to 
establish, perfect, or preserve such rights.  To the extent any pre-existing 
materials of Contractor are contained in such works, Contractor grants to DPS or 
its designee a non-exclusive, worldwide, royalty free license to (I) use, execute, 
reproduce, display, perform and distribute copies of and prepare derivative works 
based upon such pre-existing materials and derivative works thereof; and (ii) 
authorize others to do any or all of the foregoing.  

   
j. Contractor agrees that no license or right is granted to Contractor, either 
expressly or by implication, estoppel or otherwise to publish or reproduce,   
prepare derivative works based upon, distribute copies of, publicly display, or 
perform any of the works described in the preceding paragraph, except pre-
existing materials of Contractor, either during or after the term of this Agreement. 
 
k. Contractor agrees to communicate to DPS every Invention conceived, 
completed, or reduced to practice during the course of Contractor’s work for DPS 
which is (i) related to the business, work or activities of DPS, or (ii) results from 
any work performed by Contractor using any equipment, facilities, materials, 
information, or personnel of DPS; or (iii) results from or are suggested by any 
work performed for or on behalf of DPS.  “Invention” refers without limitation to 
any idea, design, concept, technique, discovery or improvement, whether 
patentable or not, including, but not limited to hardware, and apparatus, 
processes, and methods, formulas, computer programs and techniques, as well 
as improvements thereof and knowledge related thereto. 
 
l.  Contractor agrees to assign and does hereby assign to DPS or DPS’s 
designee Contractor’s entire right, title and interest in and to all Inventions 
described in subparagraph k. above, including all patent rights, trademarks, and 
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copyrights in such Inventions, and any patent applications filed and/or patent 
rights granted thereon in the United States and any foreign country.  During 
Contractor’s work with DPS and thereafter, Contractor agrees to execute any 
patent documents or papers relating to such developments as well as any 
documents and papers DPS may consider necessary or helpful in obtaining or 
maintaining said patents during the prosecution of patent applications thereon or 
the conduct of any litigation or other proceeding in connection therewith.  All 
expenses incident to such applications, litigation, or proceedings shall be the sole 
responsibility of DPS. 
 
m. Contractor understands that DPS does not wish to receive from Contractor 
any information which may be considered confidential or proprietary to 
Contractor or any third party.  Contractor represents and warrants that any 
information disclosed or provided by Contractor to DPS is not confidential or 
proprietary to Contractor or to any third party. 
 
n. Contractor warrants that it has good and marketable title to all of the 
inventions, information, material, work, or product made, created, conceived, 
written, invented, or provided by Contractor pursuant to the provisions of this 
Agreement (Product).  Contractor further warrants that the Product shall be free 
and clear of all liens, claims, encumbrances, or demands of third parties, 
including any claims by any such third parties of any right, title, or interest in or to 
the product arising out of any trade secret, copyright, or patent.  Contractor shall 
indemnify and hold harmless DPS from any and all liability, loss, costs, damage, 
judgment, or expense (including reasonable attorneys’ fees) resulting from or 
arising in any way out of any such claims by any third parties and/or which are 
based upon, or are the result of any breach of the warranties contained in this 
Subsection.  The parties agree that this indemnification clause is an "evidence of 
indebtedness" for purpose of N. C. Gen. Stat. § 6-21.2. In the event of a breach, 
Consultant shall, at no additional cost to DPS replace or modify the Product with 
a functionally equivalent and conforming Product, obtain for DPS the right to 
continue using the Product, and in all other respects use its best efforts to 
remedy the breach. 
 
o. Should DPS permit Contractor to use any of DPS equipment, tools or 
facilities during the term of this Agreement, such permission will be gratuitous, 
and Contractor shall indemnify and hold harmless DPS and its officers, directors, 
agents, and employees from and against any claim, loss, expense, or judgment 
for injury to person or property (including death)  arising out of the use of any 
such equipment, tools, or facilities, whether or not such claim is based upon the 
condition or on the alleged negligence of DPS in permitting its use. 
 
p. In exchange for DPS engaging Contractor, Contractor waives all claims 
which Contractor, Contractor’s heirs, estate, or successors in interest have or 
may acquire against DPS and its officers, directors, agents, and employees, for 
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injury or death arising out of Contractor’s performance of the services or use of 
DPS equipment or facilities. 
 
q.  Contractor shall keep accurate records and books of account showing all 
charges, disbursements or expenses made or incurred by Contractor in the 
performance of the services herein.  DPS shall have the right, upon reasonable 
notice, to audit at any time, the direct costs, expenses, and disbursements made 
or incurred in connection with the services to be performed herein as well as for 
the validity of the representations made and in the compensation provisions of 
this Agreement, and may examine Contractor’s books and records relating to 
these several areas. 
 
r. Contractor shall comply with all applicable laws and regulations in 
providing services under this Agreement.  In particular, Contractor shall not 
employ any individuals to provide services to DPS who are not authorized by 
federal law to work in the United States.  Contractor represents and warrants that 
it is aware of and in compliance with the Immigration Reform and Control Act and 
North Carolina law (Article 2 of Chapter 64 of the North Carolina General 
Statutes) requiring use of the E-Verify system for employers who employ twenty-
five (25) or more employees and that it is and will remain in compliance with 
these laws at all times while providing services pursuant to this Agreement.  
Contractor shall also ensure that any of its subcontractors (of any tier) will remain 
in compliance with these laws at all times while providing subcontracted services 
in connection with this Agreement. 

   
 3. PAYMENT OF FEES.  DPS and Contractor agree that Contractor shall be 
paid $204,777.63 after Contractor completes all of its obligations as outlined in 
paragraph 1 above. 
 
 4. TERM.  This Agreement shall commence upon execution by both parties.  
Time is of the essence.  Contractor shall complete all of its services on or before June 
30, 2014. 
  
 5. DPS’s COVENANTS.  DPS covenants and agrees to be responsible for 
the following: 
  
 a. DPS shall grant access to equipment as needed according to the prior 
 notice and prescribed schedule established by Contractor with the approval of 
 DPS. 
 

b. DPS reserves the right to exercise prior approval of scheduled services. 
 
 c. DPS shall have the right to request written reports at any time during the 
 performance of this Agreement which shall be furnished within seven (7) days 
 after such request, in the manner directed, describing progress, status of costs, 
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 data, and other matters pertaining to the services rendered, at no additional cost 
 to DPS. 
 
 6. INDEMNIFICATION.  Contractor shall indemnify, defend and save 
harmless DPS against any and all claims, actions, demands, costs, damages, loss, or 
expense of any kind whatsoever, in whole or part, resulting from or connected with any 
acts under this Agreement or from the omission or commission of any act, lawful or 
unlawful, by Contractor, its agents and/or employees, including but not limited to court 
costs and attorney's fees incurred by DPS in connection with the defense of said 
matters.  DPS shall not in any event, be liable in damages for business loss or other 
incidental, indirect, special, punitive or consequential damages of whatever kind or 
nature, regardless of the cause of such damage, and Contractor, and anyone claiming 
by or through it, expressly waives all claims to such damages. 
 
 7. EVENTS OF DEFAULT.  This paragraph shall not limit the Board’s right to 
terminate this Agreement as provided in the foregoing sections of this Agreement.  The 
occurrence of any one of the following events shall constitute an event of default 
allowing either party to terminate this Agreement upon fifteen (15) days written notice to 
the other party: 
 

a. A party's failure to provide payment or services required under this 
Agreement or a party's material breach of its obligations under this Agreement 
and a failure to cure such failure or breach within seven (7) days after written 
notification of such failure or breach. 

 
b. A party's purported unauthorized transfer or assignment of this Agreement 
or any rights or obligations under this Agreement. 

 
c. A party or any agent or employee of that party commits, during the course 
of performance of any activity for or on behalf of the other party, any act 
punishable by fine or imprisonment under state or federal law. 

 
d. A party or any agent or employee of that party commits an act or 
omission, in the course of its performance hereunder, that endangers or 
threatens the health and safety of others. 

 
e. A party or any agent or employee of that party commits an act of fraud, 
defalcation, or dishonesty, or any act or omission or series of acts or omissions 
which singly or together constitute an unfair or deceptive act or practice. 

 
f. Any discovery that any material representation by a party is materially 
misleading or inaccurate, or a party's failure to perform any material covenant, 
obligation, term or condition contained in this Agreement. 

 
g. A party's cessation of doing business as a going concern, assignment for 
the benefit of creditor's, admission in writing of its inability to pay debts as they 
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become due, filing of a petition in bankruptcy or appointment of a receiver, 
acquiescence in the appointment of a trustee or liquidator of it or any substantial 
part of its assets or properties. 

 
 8. RIGHTS UPON TERMINATION.  Upon the occurrence of an event of default, the 

non-offending party shall have the right to terminate the Agreement upon fifteen (15) 
days written notice to the other party, and seek all legal and equitable remedies to 
which it is entitled, including but not limited to refunds for amounts paid.  The remedies 
set forth herein shall be deemed cumulative and not exclusive and may be exercised 
successively or concurrently, in addition to any other remedies available to it.   

 
 9. NONAPPROPRIATION.  Board agrees, if necessary, to duly request the 

appropriation of funds for all payment amounts specified in this Agreement.  
Notwithstanding anything to the contrary herein, if the funds Board requests for a fiscal 
year are not appropriated, Board will not be obligated to pay amounts due beyond the 
end of the last funded fiscal year.  If a nonappropriation of this kind occurs, Board will 
notify Contractor, the Agreement will terminate at the end of the last fiscal year for which 
funds were appropriated, and Board will not be in default notwithstanding the default 
provisions that might otherwise appear herein 

 
 10. RECORDS AND CONFIDENTIALITY OF STUDENT INFORMATION.  The  

 Contractor agrees that all student records, if any, obtained in the course of providing 
services to DPS under this contract shall be subject to the confidentiality and disclosure 
provisions of applicable federal and state statutes and regulations, and DPS’s policies. 
All student records shall be kept in a secure location preventing access by unauthorized 
individuals.  Contractor will maintain an access log delineating date, time, agency, and 
identity of individual accessing student records who is not in the direct employ of the 
Contractor. Contractor shall not forward to any person other than the parent or the 
Board any student record, including, but not limited to, the student’s identity, without the 
written consent of the parent and the Board.  Upon termination of this Agreement, 
Contractor shall turn over to the Board all student records of the Board’s eligible 
students to whom Contractor has provided services under this agreement. 

 
11.     LUNSFORD ACT/CRIMINAL BACKGROUND CHECKS.  The Contractor shall 
conduct at its own expense sexual offender registry checks on each of its employees, 
agents, ownership personnel, or contractors (“contractual personnel”) who will engage 
in any service on or delivery of goods to school system property or at a school-system 
sponsored event, except checks shall not be required for individuals who are solely 
delivering or picking up equipment, materials, or supplies at: (1) the administrative office 
or loading dock of a school; (2) non-school sites; (3) schools closed for renovation; or 
(4) school construction sites.  The checks shall include at a minimum checks of the 
State Sex Offender and Public Protection Registration Program, the State Sexually 
Violent Predator Registration Program, and the National Sex Offender Registry (“the 
Registries”).  For the Contractor’s convenience only, all of the required registry checks 
may be completed at no cost by accessing the United States Department of Justice Sex 
Offender Public Website at http://www.nsopw.gov/. The Contractor shall provide 
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certification that the registry checks were conducted on each of its contractual 
personnel providing services or delivering goods under this Agreement prior to the 
commencement of such services or the delivery of such goods.  The Contractor shall 
conduct a current initial check of the registries (a check done more than 30 days prior to 
the date of this Agreement shall not satisfy this contractual obligation).  In addition, 
Contractor agrees to conduct the registry checks and provide a supplemental 
certification before any additional contractual personnel are used to deliver goods or 
provide services pursuant to this Agreement.  Contractor further agrees to conduct 
annual registry checks of all contractual personnel and provide annual certifications at 
each anniversary date of this Agreement.  Contractor shall not assign any individual to 
deliver goods or provide services pursuant to this Agreement if said individual appears 
on any of the listed registries.  Contractor agrees that it will maintain all records and 
documents necessary to demonstrate that it has conducted a thorough check of the 
registries as to each contractual personnel, and agrees to provide such records and 
documents to the school system upon request.  Contractor specifically acknowledges 
that the school system retains the right to audit these records to ensure compliance with 
this section at any time in the school system’s sole discretion.  Failure to comply with 
the terms of this provision shall be grounds for immediate termination of the Agreement.  
In addition, the school system may conduct additional criminal records checks at the 
school system’s expense.  If the school system exercises this right to conduct additional 
criminal records checks, Contractor agrees to provide within seven (7) days of request 
the full name, date of birth, state of residency for the past ten years, and any additional 
information requested by the school system for all contractual personnel who may 
deliver goods or perform services under this Agreement.  Contractor further agrees that 
it has an ongoing obligation to provide the school system with the name of any new 
contractual personnel who may deliver goods or provide services under the Agreement.  
The school system reserves the right to prohibit any contractual personnel of Contractor 
from delivering goods or providing services under this Agreement if the school system 
determines, in its sole discretion, that such contractual personnel may pose a threat to 
the safety or well-being of students, school personnel or others.   

 
 12. NOTICE.  Any notice, consent or other communication in connection with this 

Agreement shall be in writing and may be delivered in person, by mail or by facsimile 
transmission (provided sender confirms notice by written copy).  If hand-delivered, the 
notice shall be effective upon delivery.  If by facsimile copy, the notice shall be effective 
when sent.  If served by mail, the notice shall be effective three (3) business days after 
being deposited in the United States Postal Service by certified mail, return receipt 
requested, addressed appropriately to the intended recipient as follows: 

 
  If to DPS:   Elaine Batten 
      Director, Information Technology 
      Durham Public Schools 
      511 Cleveland Street, Room 107 
      PO Box 30002 
      Durham, NC 27701-3002 
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  If to Contractor:  John Boyd 
      LightWire, Inc.  
      211 E. Six Forks Road 
      Suite 120, Bldg. A 
      Raleigh, NC 27609 
            
 13. PUBLICITY.  No publicity releases (including news releases and advertising) 

relating to this Agreement and the services hereunder shall be issued by Contractor 
without the prior written approval of DPS.  Any inquiry which Contractor may receive 
from news media concerning this Agreement will be referred to DPS for coordination 
prior to response.  Any technical paper, article, publication, or announcement of 
advances generated in connection with the services under this Agreement, during the 
period of performance of the Agreement or in the future, shall require DPS’s prior 
written approval. 

 
 14. NO THIRD PARTY BENEFICIARIES.  Nothing herein is intended or shall be 

construed to confer upon or to give to any person or entity other than the parties hereto 
and their successors or permitted assigns, any rights or remedies under this 
Agreement. 

 
 15. SEVERABILITY.  Unless otherwise expressly provided herein, the rights of the 

parties hereunder are several rights, not rights jointly held with each other or with any 
other party.  Any invalidity, illegality or limitation of the enforceability of any part of this 
Agreement, whether arising by reason of law or otherwise, shall in no way affect or 
impair the validity, legality or enforceability of this Agreement in all other respects. 

 
 16. FORCE MAJEURE.  Neither party shall be liable to the other by reason of any 

failure of performance hereunder if such failure arises out of the acts of governmental 
authority, acts of God, acts of the public enemy, acts of civil or military authority, 
governmental priorities, fires, unavailability of energy resources, riots, war, or events of 
similar nature.  Any party experiencing such an event shall give as prompt notice as 
possible under the circumstances and such protection from liability shall last only for the 
duration of the event of such force majeure.  In the event a school facility is damaged by 
fire, weather, or by events of a similar nature to those described in this paragraph and 
this substantially prevents DPS's use of Contractor's service, DPS shall have the option 
of suspending payments due under the Agreement for the time period use is 
substantially prevented or terminating the Agreement immediately without penalty or 
further expense. 

 
 17. COUNTERPARTS.  This Agreement may be executed in several counterparts, 

all of which taken together, shall constitute one single agreement between the parties 
hereto. 

 
 18. WAIVER.  No delay or omission by either party hereto to exercise any right or 

power hereunder shall be construed to be a waiver thereof.  A waiver by either of the 
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parties hereto of any of the covenants to be performed by the other or any breach 
thereof shall not be construed to be a waiver of any succeeding breach thereof or of any 
other covenant contained herein.  All remedies provided for in this Agreement shall be 
cumulative and, in addition to any remedies available to either party at law, in equity or 
otherwise. 

 
 19. ASSIGNMENT. This Agreement may not be assigned without the written 

agreement of all parties, but if the same is assigned by agreement, it shall be binding on 
the assignee and his heirs. 

 
 20. GOVERNING LAW.  This Agreement and the rights and obligations of the parties 

hereto shall be governed by and construed and enforced in accordance with the laws of 
the State of North Carolina without regard to any principles of conflicts of laws that 
would make applicable the law of any other jurisdiction.  Further, the parties irrevocably 
agree that any legal action or proceedings brought by or against them with respect to 
this Agreement or its subject matter shall be in the General Court of Justice in Durham 
County, North Carolina or in the United States District Court for the Middle District of 
North Carolina  and, by execution and delivery hereof, the parties hereby irrevocably 
submit to each such jurisdiction and hereby irrevocably waive any and all objections 
which they may have with respect to such proceedings in any of the courts of North 
Carolina identified above. 

  
 21. BINDING.  All provisions of this Agreement shall be binding upon, and inure to 

the benefit of, and be enforceable by and against the parties, their respective heirs, 
representatives, successors, and assigns. 

 
 22. FURTHER ASSURANCES.  The parties hereto shall each perform such acts, 

execute and deliver such instruments and documents, and do all such other things as 
may be reasonably necessary to accomplish the transactions contemplated herein.   

  
 23. HEADINGS.  The articles and section headings are for reference and 

convenience only and shall not be considered in the interpretation of this Agreement. 
 

24. RELATIONSHIP OF PARTIES.  The relationship of the parties established by 
this Agreement is solely that of independent contractors, and nothing contained herein 
shall be construed to (i) give any party the power to direct and control the day-to-day 
activities of the other; or (ii) constitute such parties as partners, joint venturers, co-
owners or otherwise as participants in a joint or common undertaking; or (iii) make 
Contractor an agent of the Durham Public Schools any purpose whatsoever except as 
otherwise agreed in writing by the parties hereto. 

 
 25. ENTIRE UNDERSTANDING.  This Agreement contains the final expression of 

the parties' intent and the sole and entire understanding between Contractor and DPS.  
The parties agree that any statements, representations, discussions, or documentation, 
whether made prior to or contemporaneously with the execution of this Agreement, 
have been merged into this Agreement and this Agreement fairly and comprehensively 
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memorializes the final negotiated agreement between the parties.  The Agreement shall 
not be modified or amended in any manner except in writing signed by both parties 
hereto.  

  
 
 IN WITNESS WHEREOF, the parties to this agreement have hereunder set their 

respective hands on the day and year first above written. 
 

Durham Public Schools Board of Education 
 
By: ____________________, Board Chair 
   
 
ATTEST: 
 
_________________________                                          
Superintendent/Secretary 
 
[Corporate Seal] 
    
 
 
LightWire, Inc. 
 
By:                                                      
 _________________, President 
 
ATTEST: 
 
 
__________________________________                                     
Corporate Secretary 
 
[Corporate Seal] 
 
 
This instrument has been preaudited in the manner required by the School Budget and 
Fiscal Control Act. 
 
__________________________ 
(Date) 
 
__________________________ 
(Signature of finance officer) 
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                    Exhibit 1: Contractor’s Response to DPS Invitation to Bid No. 179-1314-20-IT



Durham Public Schools  
Scoring Outcomes 

Bid #179-1314-20-IT 
 
 
LightWire, Inc. of Raleigh is the vendor selected by DPS for the Mobile Unit Cabling project.  
The IFB contained a best value matrix for determining the winning proposal.  The criteria for bid 
award are listed below. 
 
 
 

Criteria  Value 
Custom Cable 

Systems  LightWire  Quantum  C2 Contractors 

Price  40  Disqualified 35 30  40

Quality of Bid Response  30  Disqualified 30 30  20

Experience  30  Disqualified 30 30  30

Total  100  0  95  90  90
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Carrington Middle School 
Cell Tower Lease Extension 

 
Executive Summary 

 
Crown Castle’s current lease expires in February, 2018.  Now that five years have 
gone by, they wish to extend it out again to approximately ten years, the maximum 
allowable. 
 
This lease is beneficial to Durham Public Schools due to the revenue.  Securing an 
additional five years will ensure the revenue continues.  The current payment due 
is $36,390.71 with an annual increase of 3.5%.  Crown Castle will also pay an 
extension fee of $5,000. 
 
A resolution authorizing the extension is attached and must be approved.  Notice of 
intent to lease the property will be place in the local newspaper. 
 
Durham Public Schools has cellular leases at Carrington and Hillside. 



 

 

RESOLUTION AUTHORIZING LEASE OF REAL PROPERTY 
 
 WHEREAS, the Durham Public Schools Board of Education owns real property known as 
the George L. Carrington Middle School site, located at 227 Milton Road, Durham, North Carolina; 
and  
 
 WHEREAS, since 1996 the Board of Education has leased a portion of the property 
(approximately 4,140 square feet) to Crown Castle GT Company, LLC, and its predecessors for 
use as a telecommunications tower and related equipment, as further described in a lease 
agreement dated July 9, 1996 (“the property”); and 
 
 WHEREAS, the Board finds as a fact that the property will not be needed for school 
purposes during the next 10 years; and  
 
 WHEREAS, the Board finds that the best interests of the Durham Public Schools would be 
served by extending the current lease with Crown Castle an additional five year term to and 
including February 26, 2023; and 
 
 WHEREAS, N.C. Gen. Stat. § 115C-518 and § 160A-272 authorize the Board to lease the 
property; and 
 
 WHEREAS, the Board desires to lease the property to Crown Castle GT Company, LLC 
through and including February 26, 2023. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Durham Public Schools Board of 
Education that: 
 
 The Durham Public Schools Board of Education authorizes the lease of the property to 
Crown Castle GT Company, LLC pursuant to the provisions of N.C. Gen. Stat. § 115C-518 and § 
160A-272, providing for lease or rental of property, to and including February 26, 2023. 
 
 ADOPTED this _____ day of                               2013. 
 
     
 
      ___________________________________ 
      Heidi Carter 
      Chairperson 
 
(Corporate Seal) 
 
 
ATTEST: 
 
 
_________________________________ 
Dr. Eric J. Becoats  
Superintendent 
 
258962 



 

 

NOTICE OF LEASE OF REAL PROPERTY 
 
 The Durham Public Schools Board of Education is expected to approve the lease of a 
portion of the Carrington Middle School site (approximately 4,140 square feet) at its            , 
2013, meeting.  The property will be leased to Crown Castle GT Company, LLC for the operation 
of telecommunications equipment.  The lease term will expire on February 26, 2023.  The lease 
will have an annual rental payment of $36,390.71 in 2013, with annual rental increases of 3.5% 
thereafter. 
 
258961 
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FOURTH AMENDMENT TO LEASE AGREEMENT 
(BU 814294) 

THIS FOURTH AMENDMENT TO LEASE AGREEMENT (“Fourth Amendment”) is 
made effective this _____ day of _______________, 2013, by and between DURHAM PUBLIC 
SCHOOLS (“Lessor”), and CROWN CASTLE GT COMPANY LLC, a Delaware limited 
liability company (“Lessee”). 

WHEREAS, Lessor and GTE Mobilnet of Raleigh Incorporated, a North Carolina 
corporation (“GTE”), entered into a Lease Agreement dated July 9, 1996 (as amended and 
assigned, the “Agreement”) whereby Lessor leased to GTE a portion of land being described as a 
4,140 square feet portion of that property (said leased portion being the “Leased Premises”) 
located at 227 Milton Road (Tax Parcel #0825-02-40-1309), Durham, Durham County, State of 
North Carolina, and being further described in Book 1736, Page 594 in the Durham County 
Register of Deeds (“Registry”), together with those certain access, utility and/or maintenance 
easements and/or rights of way granted in the Agreement.  Notice of the Agreement is provided 
by, and the Leased Premises is described in that certain Memorandum of Lease Agreement 
(“Memorandum”), dated August 22, 1996, and recorded in Book 2258, Page 797 in the Registry; 
and 

WHEREAS, Lessor and GTE entered into an Addendum to Lease Agreement dated 
August 29, 1996 (“First Amendment”), wherein the parties amended the Agreement to reflect the 
compliance with the Durham zoning code’s requirement of a one hundred feet (100’) fall zone 
beyond the area cleared for the Leased Premises; and 

WHEREAS, Cellco Partnership, successor in interest to GTE, d/b/a Verizon Wireless, 
assigned its right, title and interest in the Agreement to Tenant pursuant to that Assignment and 
Assumption Agreement dated August 23, 2001, and recorded in Book 3294, Page 624 in the 
Registry; and  

WHEREAS, Lessor and Lessee entered into that Second Amendment to Lease 
Agreement dated February 27, 2003 (“Second Amendment”), which extended the term of the 
Agreement to February 26, 2013, among other changes, a memorandum of which is recorded in 
Book 3836, Page 248 in the Registry; and 

WHEREAS, Lessor and Lessee entered into that Third Amendment to Lease Agreement 
dated August 28, 2008 (“Third Amendment”), which extended the term of the Lease to February 
26, 2018, among other changes, a memorandum of which is recorded in Book 6194, Page 308 in 
the Registry; and  

WHEREAS, the Agreement has an original term, including all renewal terms, that will 
expire on February 26, 2018 (“Original Term”), and Lessor and Lessee now desire to amend the 
terms of the Agreement to provide for additional extension terms beyond the Original Term, and 
to make other changes. 

NOW THEREFORE, in exchange for the mutual promises contained herein, Lessor and 
Lessee agree to amend the Agreement as follows: 
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1. Any capitalized terms not defined herein shall have the meanings ascribed to them 
in the Agreement.  The recitals in this Fourth Amendment are incorporated herein by this 
reference. 

2. Section 2 of the Third Amendment is amended by replacing “one (1)” with “two 
(2)”, thereby adding one (1) additional five (5)-year renewal term to the Agreement beyond the 
Original Term, and extending its total term to February 26, 2023, unless sooner terminated as 
provided in the Agreement.  

3. Section 31 of the Agreement is amended by deleting Lessee’s notice address and 
inserting the following: 

Lessee:  Crown Castle GT Company LLC company   
c/o Crown Castle USA Inc. 
E. Blake Hawk, General Counsel  
Attn:  Legal-Real Estate Department  
2000 Corporate Drive  
Canonsburg, PA 15317-8564  

4. As additional consideration for amending the Agreement in accordance with this 
Fourth Amendment, Lessee agrees to pay to Lessor $5,000.00 within sixty (60) days of full 
execution of this Fourth Amendment by both parties.  

5. Representations, Warranties and Covenants of Lessor.  Lessor represents, 
warrants and covenants to Lessee as follows: 

(a) Lessor is duly authorized to and has the full power and authority to enter into this 
Fourth Amendment and to performs all of Lessor’s obligations under the Agreement as amended 
hereby. 

(b) Except as expressly identified in this Fourth Amendment, Lessor owns the Leased 
Premises free and clear of any mortgage, deed of trust, or other lien secured by any legal or 
beneficial interest in the Leased Premises, or any right of any individual, entity or governmental 
authority arising under an option, right of first refusal, lease, license, easement or other 
instrument other than any rights of Lessee arising under the Agreement as amended hereby and 
the rights of utility providers under recorded easements.   

(c) Upon Lessee’s request, Lessor shall discharge and cause to be released (or, if 
approved by Lessee, subordinated to Lessee’s rights under the Agreement as amended hereby) 
any mortgage, deed of trust, lien or other encumbrance that may now or hereafter exist against 
the Leased Premises. 

(d) Upon Lessee’s request, Lessor shall cure any defect in Lessor’s title to the Leased 
Premises which in the reasonable opinion of Lessee has or may have an adverse affect on 
Lessee’s use or possession of the Leased Premises. 
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(e) Lessee is not currently in default under the Agreement, and to Lessor’s 
knowledge, no event or condition has occurred or presently exists which, with notice or the 
passage of time or both, would constitute a default by Lessee under the Agreement. 

 (f) Lessor agrees to execute and deliver such further documents and provide such 
further assurances as may be requested by Lessee to effect any release or cure referred to in this 
paragraph, carry out and evidence the full intent and purpose of the parties under the Agreement 
as amended hereby, and ensure Lessee’s continuous and uninterrupted use, possession and quiet 
enjoyment of the Leased Premises under the Agreement as amended hereby. 

6. In all other respects, the remainder of the Agreement shall remain in full force and 
effect.  Any portion of the Agreement that is inconsistent with this Fourth Amendment is hereby 
amended to be consistent with this Fourth Amendment. This Fourth Amendment supersedes that 
certain Letter Agreement by and between Lessor and Lessee dated March 6, 2013 and in case of 
any conflict or inconsistency between the terms and conditions contained in the Letter 
Agreement and the terms and conditions contained in this Fourth Amendment, the terms and 
conditions in this Fourth Amendment shall control. This instrument may be executed in any 
number of counterparts, each of which shall be deemed an original and which together shall 
constitute one and the same instrument.   

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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IN WITNESS WHEREOF, Lessor and Lessee have signed this instrument under seal, 
and have caused this Fourth Amendment to be duly executed on the day and year first written 
above. 

LESSOR: 
Durham Public Schools 
 
By: (SEAL) 
Print Name:________________________________ 
Title:_____________________________________ 
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IN WITNESS WHEREOF, Lessor and Lessee have signed this instrument under seal, 
and have caused this Fourth Amendment to be duly executed on the day and year first written 
above. 

LESSEE: 
 
Crown Castle GT Company LLC,  
a Delaware limited liability company 
 
 
By:  (SEAL) 
Print Name:   
Title:   
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Prepared By: 
Parker Poe Adams & Bernstein LLP ( BGB) 
P.O. Box 389 
Raleigh, NC 27602 
 
Return to: 
Crown Castle 
1220 Augusta, Suite 500  
Houston, TX 77057 

Cross Index with Book 2258, Page 797   
               Book 3836, Page 248 
               Book 6194, Page 308  
 
Tax Map #: 0825-02-40-1309 
 

MEMORANDUM OF FOURTH AMENDMENT TO LEASE AGREEMENT  

THIS MEMORANDUM OF FOURTH AMENDMENT TO LEASE AGREEMENT 
(“Amended Memorandum”) is made effective this _____ day of _______________, 2013, by 
and between DURHAM PUBLIC SCHOOLS (“Lessor”), with a mailing address of P.O. Box 
30002, Durham, North Carolina 27702, and CROWN CASTLE GT COMPANY LLC, a 
Delaware limited liability company (“Lessee”), with a mailing address of c/o Crown Castle USA 
Inc., 2000 Corporate Drive, Canonsburg, Pennsylvania 15317-8564. 

WHEREAS, Lessor and GTE Mobilnet of Raleigh Incorporated, a North Carolina 
corporation (“GTE”), entered into a Lease Agreement dated July 9, 1996 (as amended and 
assigned, the “Agreement”) whereby Lessor leased to GTE a portion of land being described as a 
4,140 square feet portion of that property (said leased portion being the “Leased Premises”) 
located at 227 Milton Road (Tax Parcel #0825-02-40-1309), Durham, Durham County, State of 
North Carolina, and being further described in Book 1736, Page 594 in the Durham County 
Register of Deeds (“Registry”), together with those certain access, utility and/or maintenance 
easements and/or rights of way granted in the Agreement.  Notice of the Agreement is provided 
by, and the Leased Premises is described in that certain Memorandum of Lease Agreement 
(“Memorandum”), dated August 22, 1996, and recorded in Book 2258, Page 797 in the Registry; 
and 

WHEREAS, Lessor and GTE entered into an Addendum to Lease Agreement dated 
August 29, 1996 (“First Amendment”), wherein the parties amended the Agreement to reflect the 
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compliance with the Durham zoning code’s requirement of a one hundred feet (100’) fall zone 
beyond the area cleared for the Leased Premises; and 

WHEREAS, Cellco Partnership, successor in interest to GTE, d/b/a Verizon Wireless, 
assigned its right, title and interest in the Agreement to Tenant pursuant to that Assignment and 
Assumption Agreement dated August 23, 2001, and recorded in Book 3294, Page 624 in the 
Registry; and  

WHEREAS, Lessor and Lessee entered into that Second Amendment to Lease 
Agreement dated February 27, 2003 (“Second Amendment”), which extended the term of the 
Agreement to February 26, 2013, among other changes, a memorandum of which is recorded in 
Book 3836, Page 248 in the Registry; and 

WHEREAS, Lessor and Lessee entered into that Third Amendment to Lease Agreement 
dated August 28, 2008 (“Third Amendment”), which extended the term of the Lease to February 
26, 2018, among other changes, a memorandum of which is recorded in Book 6194, Page 308 in 
the Registry; and  

WHEREAS, the Agreement has an original term, including all renewal terms, that will 
expire on February 26, 2018 (“Original Term”), and Lessor and Lessee now desire to amend the 
terms of the Agreement to provide for additional extension terms beyond the Original Term, and 
to make other changes; and 

WHEREAS, Lessor and Lessee made and entered into a Fourth Amendment to Lease 
Agreement of even date herewith (“Fourth Amendment") and pursuant to the terms of, and for 
that consideration recited in, the Fourth Amendment, the parties wish to hereby amend certain 
provisions of the Lease, and provide this Amended Memorandum as notice thereof, as follows: 

 1. Lessor does hereby lease unto Lessee, its successors and assigns, the Leased 
Premises for one (1) additional five (5) year renewal term beyond the Original Term, such that 
the Original Term and all renewal terms of the Agreement shall extend to February 26, 2023, 
unless sooner terminated as provided in the Agreement. 

 2. The description of the Leased Premises is as provided in that Memorandum of 
Lease recorded in the Registry in Book 2258, Page 797. 

 3.  This Amended Memorandum contains only selected provisions of the Fourth 
Amendment, and reference is made to the full text of the Agreement and the Fourth Amendment 
for their full terms and conditions, which are incorporated herein by this reference.  Except as 
otherwise provided in the Fourth Amendment and this Amended Memorandum, the terms and 
conditions of the Agreement remain in full force and effect. This instrument may be executed in 
any number of counterparts, each of which shall be deemed an original and which together shall 
constitute one and the same instrument. 
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IN WITNESS WHEREOF, Lessor and Lessee have signed this instrument under seal, 
and have caused this Amended Memorandum to be duly executed on the day and year first 
written above. 

LESSOR: 
Durham Public Schools 
 
 
By: (SEAL) 
Print Name:________________________________ 
Title:_____________________________________ 

 
 
STATE OF NORTH CAROLINA 

COUNTY OF ________________ 

I certify that the following person(s) personally appeared before me this day, each 
acknowledging to me that he or she voluntarily signed the foregoing Memorandum of Fourth 
Amendment to Lease Agreement for the purpose stated therein and in the capacity indicated: 
Durham Public Schools, by ________________________________, its 
____________________. 

Date: __________________ By:   
 Print Name:   
 Notary Public 
[SEAL OR STAMP] My Commission Expires:   
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IN WITNESS WHEREOF, Lessor and Lessee have signed this instrument under seal, 
and have caused this Amended Memorandum to be duly executed on the day and year first 
written above. 

LESSEE: 
 
Crown Castle GT Company LLC,  
a Delaware limited liability company 
 
 
 
By:  (SEAL) 
Print Name:   
Title:   

STATE OF ___________________ 

COUNTY OF ________________ 

I certify that the following person(s) personally appeared before me this day, each 
acknowledging to me that he or she voluntarily signed the foregoing Fourth Amendment to 
Lease Agreement for the purpose stated therein and in the capacity indicated:  Crown Castle GT 
Company LLC, a Delaware limited liability company, by ________________________, its 
__________________________. 

Date: __________________ By:   
 Print Name:   
 Notary Public 
[SEAL OR STAMP] My Commission Expires:   
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BUDGET RESOLUTION 
FY 2013 - 2014 

 
 
 
 
 
 

Presented to the Administrative 
 Services Committee 
November 7, 2013 
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BUDGET RESOLUTION 
FY 2013 - 2014 

 
North Carolina General Statutes  

Chapter 115C Article 31 
The School Budget and Fiscal Control Act 

 
115C - 425 Annual Budget Resolution 
115C – 426 Uniform Budget Format 
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BUDGET RESOLUTION 
FY 2013 – 2014 

 
Section 1 

Budget Terminology/ 
Organizational Structure 

 
 
 
 
 

3 



BUDGET TERMINOLOGY 
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Fund -   Financial accounting group used to account for all revenues and expenses 
  appropriated from a primary funding source.  Durham Public Schools’ budget 
  is comprised of the following funds: 
 

- State Public School Fund 
- Local Current Expense Fund 
- Federal Grants Fund 
- Grant Fund 
- Special Revenue Fund 
- Local Capital Outlay Fund 
- Child Nutrition Program Fund 

 
Purpose -  The reason for which something exists or is used.  The Purpose includes the activities or 

actions that are performed in accomplishment of the program objective.  The budgets of 
each individual PRC is broken down into segments that define the purpose for which the 
program expense will be used.  The following are examples of expense purposes: 

 
- Instructional Programs 
- Supporting Services 
- Community Services 
- Capital Outlay 



BUDGET TERMINOLOGY (Cont.) 
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PRC -   A plan of activities or funding designed to accomplish a predetermined 
objective.  The overall budget for each Fund is broken down into smaller program 
budgets (PRCs) based on the cost objective of each program. 
The following are examples of PRCs found within each Fund: 
 

- Classroom Teachers 
- Exceptional Children 
- Vocational Education 
- Teacher Assistants 
- Plant Operations 

 
For example, all the costs associated with classroom teacher assistants are collected 
under the Teacher Assistant PRC. 

 
Object -  The service or commodity obtained as a result of a specific expenditure. 
  There are five major categories of objects: 
 

- Salaries 
- Employer Paid Benefits 
- Purchased Services 
- Supplies and Materials 
- Capital Outlay 



 
 

Capital Outlay 
(4) 

$53,143,753 
 
 Child Nutrition 

(5) 
$15,186,016 

Grants & 
Community Ed 

(6) 
$6,886,806 

State 
$177,526,967 

Local 
$133,276,591 

 

Federal 
$26,865,328 

 
Funds 4, 5, & 6 

$75,216,575 
 

Operating Budget 
$337,668,886 

Total Budget 
$412,885,461 

Charter Schools 
$14,903,136 

Schools 
$281,873,782 

Operations & 
Support 

$40,891,968 

Operations 
•  Transportation 
•  Insurance 
•  Maintenance 
•  Utilities 
•  IT 

School Support 
•  HR, Finance,  
    Public Affairs, 
    C& I Support  

6 

BUDGET OVERVIEW 
Sources of Funding Flowchart 



 
BUDGET RESOLUTION 

FY 2013 – 2014 
 

Section 2 
Budget Resolution 

Summary 
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2013-14 BUDGET RESOLUTION 

8 

Section 1:

5000 Instructional Services 70,060,276.00$                   
6000 System Wide Support Services 47,054,421.00$                   
7000 Ancillary Services 1,258,758.00$                     
8000 Non-Programmed Services 14,903,136.00$                   
Total Current Local Expense Appropriations: 133,276,591.00$              

Section 2:

County Appropriations- Current Expense 117,818,481.00$                 
County Appropriations- City Revenue for Holton 190,927.00$                       
Local Revenue- Unrestricted 1,755,000.00$                     
Local Revenue- Special/Restricted 6,056,208.00$                     
Fund Balance Appropriated 7,455,975.00$                     
Total Current Local Expense Revenues: 133,276,591.00$              

Section 3:

5000 Instructional Services 159,549,431.00$                 
6000 System Wide Support Services 17,844,280.00$                   
7000 Ancillary Services 133,256.00$                       
Total State Public School Fund Programs: 177,526,967.00$              

Section 4:

State Public School Fund Allocation 173,262,884.00$                 
State Unbudgeted Funds 2,218,326.00$                     
State Textbook Allotment 2,045,757.00$                     
Total State Public School Fund Revenues: 177,526,967.00$              

Section 5:

5000 Instructional Services 23,373,573.23$                   
6000 System Wide Support Services 1,324,111.05$                     
8000 Non-Programmed Services 2,167,643.59$                     
Total Federal Grant Fund Appropriations: 26,865,327.87$                

Section 6:

Federal Grants Fund Revenues 26,865,327.87$                   
Total Federal Grants Fund Revenues: 26,865,327.87$                

The following amounts are hereby appropriated for the operation of the Durham Public
Schools administrative unit in Federal Grants for the fiscal Year beginning July 1, 2013 and
ending June 30, 2014:

The following revenues are estimated to be available to the Federal Grants Fund for the fiscal
Year beginning July 1, 2013 and ending June 30, 2014:

The following amounts are hereby appropriated for the operation of the Durham Public
Schools administrative unit in the Local Current Expense Fund for the fiscal Year beginning
July 1, 2013 and ending June 30, 2014:

The following revenues are estimated to be available to the Local Current Expense Fund for
the fiscal Year beginning July 1, 2013 and ending June 30, 2014:

The following amounts are hereby appropriated for the operation of the Durham Public
Schools administrative unit in the State Public School Fund for the fiscal Year beginning July
1, 2013 and ending June 30, 2014:

The following revenues are estimated to be available to the State Public School Fund for the
fiscal Year beginning July 1, 2013 and ending June 30, 2014:



2013-14 BUDGET RESOLUTION (Cont.) 
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Section 7:

7000 Ancillary Services (Child Nutrition) 14,297,169.00$                   
8000 Non-Programmed Charges 888,847.00$                       
Total Child Nutrition Fund Appropriations: 15,186,016.00$                

Section 8:

State Funds 20,440.00$                         
Federal Funds 11,436,918.00$                   
Local Funds 3,303,658.00$                     
Fund Balance Appropriated 425,000.00$                       
Total Child Nutrition Revenues: 15,186,016.00$                

Section 9:

5000 Instructional Services 2,012,024.66$                     
6000 System Wide Support Services 60,604.86$                         
7000 Ancillary Services 3,077,154.45$                     
8000 Non-Programmed Services 1,737,022.34$                     
Total Grant Expense Appropriations: 6,886,806.31$                  

Section 10:

State Revenues 11,154.95$                         
Federal Revenues 444,876.38$                       
Local Revenue- Tuition and Fees 3,778,212.12$                     
Local Revenue- Unrestricted 70,279.75$                         
Local Revenue- Restricted 2,582,283.11$                     
Total Grant Fund Revenues: 6,886,806.31$                  

Section 11:

5000 Instructional Services 6,570,830.23$                     
6000 System Wide Support Services 1,760,367.85$                     
8000 Non-Programmed Services 843,051.55$                       
9000 Capital Outlay 43,969,503.98$                   
Total Capital Appropriations: 53,143,753.61$                

Section 12:

State Replacement School Bus 833,791.00$                       
County Appropriation 1,370,000.00$                     
State Lottery Funds 1,126,927.00$                     
State Bond Proceeds 2,369,768.43$                     
Local Bond Proceeds 44,774,436.43$                   
Miscellaneous 1,526,880.79$                     
Fund Balance Appropriated 1,141,949.96$                     
Total Capital Fund Revenues: 53,143,753.61$                

The following amounts are hereby appropriated for the operation of the Durham Public
Schools administrative unit in the Capital Fund for the fiscal Year beginning July 1, 2013 and
ending June 30, 2014:

The following revenues are estimated to be available to the Capital Outlay Fund for the fiscal
Year beginning July 1, 2013 and ending June 30, 2014:

The following amounts are hereby appropriated for the operation of the Durham Public
Schools administrative unit in the Child Nutrition Fund for the fiscal Year beginning July 1,
2013 and ending June 30, 2014:

The following revenues are estimated to be available to the Child Nutrition Fund for the fiscal
Year beginning July 1, 2013 and ending June 30, 2014:

The following amounts are hereby appropriated for the operation of the Durham Public
Schools administrative unit in the Grant Fund for the fiscal Year beginning July 1, 2013 and
ending June 30, 2014:

The following revenues are estimated to be available to the Grant Fund for the fiscal Year
beginning July 1, 2013 and ending June 30, 2014:



BUDGET REVENUES BY FUND 
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43.0% 

32.3% 

6.5% 

12.9% 

3.7% 1.7% 

State Local Federal Capital Outlay Child Nutrition Grant

Fund Amount Percent
State 177,526,967.00$      43.0%
Local 133,276,591.00        32.3%
Federal 26,865,327.87          6.5%
Capital Outlay 53,143,753.61          12.9%
Child Nutrition 15,186,016.00          3.7%
Grant 6,886,806.31            1.7%
Total Revenue 412,885,461.79$      100.0%



BUDGET EXPENSE BY PURPOSE 

11 

63.4% 

16.5% 

4.6% 

5.0% 

10.7% 

Instructional Services System Wide Support Services
Ancillary Services Non-Programmed Services
Capital Outlay

Expenditures Amount Percent
Instructional Services 261,566,135.12$            63.4%
System Wide Support Services 68,043,784.76                16.5%
Ancillary Services 18,766,337.45                4.6%
Non-Programmed Services 20,539,700.48                5.0%
Capital Outlay 43,969,503.98                10.7%
Total Expenditures 412,885,461.79$            100.0%
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Purpose Description State Local Federal Capital Outlay Child Nutrition Grant Budget Resolution

Budget Dollars
5000 Instructional Services 159,549,431.00  70,060,276.00    23,373,573.23  6,570,830.23    -                       2,012,024.66  261,566,135.12  
6000 System Wide Support Services 17,844,280.00    47,054,421.00    1,324,111.05    1,760,367.85    -                       60,604.86        68,043,784.76    
7000 Ancillary Services 133,256.00          1,258,758.00      -                       -                       14,297,169.00  3,077,154.45  18,766,337.45    
8000 Non-Programmed Services -                         14,903,136.00    2,167,643.59    843,051.55        888,847.00        1,737,022.34  20,539,700.48    
9000 Capital Outlay -                         -                         -                       43,969,503.98  -                       -                    43,969,503.98    

Total 177,526,967.00  133,276,591.00  26,865,327.87  53,143,753.61  15,186,016.00  6,886,806.31  412,885,461.79  

Percentage Mix
5000 Instructional Services 89.87% 52.57% 87.00% 12.36% 0.00% 29.22% 63.35%
6000 System Wide Support Services 10.05% 35.31% 4.93% 3.31% 0.00% 0.88% 16.48%
7000 Ancillary Services 0.08% 0.94% 0.00% 0.00% 94.15% 44.68% 4.55%
8000 Non-Programmed Services 0.00% 11.18% 8.07% 1.59% 5.85% 25.22% 4.97%
9000 Capital Outlay 0.00% 0.00% 0.00% 82.74% 0.00% 0.00% 10.65%

Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
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Purpose Description State Local Federal Capital Outlay Child Nutrition Grant Budget Resolution % Mix

5000- Instructional Services
5100 Regular Instructional Services 90,891,264.00    34,538,088.00    1,527,835.26    6,570,830.23    -                       510,025.90     134,038,043.39  32.46%
5200 Special Population Instructional Services 39,276,605.00    9,547,260.00      5,523,808.70    -                       -                       423,193.01     54,770,866.71    13.27%
5300 Alternative Program Instructional Services 9,070,249.00      3,094,258.00      14,694,124.98  -                       -                       755,761.77     27,614,393.75    6.69%
5400 School Leadership Services 11,028,039.00    9,932,253.00      294,009.34        -                       -                       500.00              21,254,801.34    5.15%
5500 Co-Curricular Services -                         2,572,490.00      -                       -                       -                       63,691.30        2,636,181.30      0.64%
5800 School Based Support Services 9,283,274.00      10,375,927.00    1,333,794.95    -                       -                       258,852.68     21,251,848.63    5.15%

Total Instructional Services 159,549,431.00  70,060,276.00    23,373,573.23  6,570,830.23    -                       2,012,024.66  261,566,135.12  63.36%

6000- System-Wide Support Services
6100 Support and Development Services 590,729.00          2,221,848.00      229,204.92        -                       -                       4,667.14          3,046,449.06      0.74%
6200 Special Population Support Services 230,404.00          445,864.00          721,901.43        -                       -                       -                    1,398,169.43      0.34%
6300 Alternative Program Support Services -                         512,730.00          -                       -                       -                       -                    512,730.00          0.12%
6400 Technology Support Services 260,519.00          4,955,689.00      -                       -                       -                       -                    5,216,208.00      1.26%
6500 Operational Support Services 12,923,678.00    27,554,961.00    373,004.70        1,760,367.85    -                       6,594.01          42,618,605.56    10.32%
6600 Financial and Human Resources Services 1,730,523.00      5,147,882.00      -                       -                       -                       -                    6,878,405.00      1.67%
6700 Accountabil ity Services 504,301.00          1,662,072.00      -                       -                       -                       -                    2,166,373.00      0.52%
6800 System-Wide Pupil  Support Services 258,067.00          1,374,428.00      -                       -                       -                       49,343.71        1,681,838.71      0.41%
6900 Leadership Services 1,346,059.00      3,178,947.00      -                       -                       -                       -                    4,525,006.00      1.10%

Total System-Wide Support Services 17,844,280.00    47,054,421.00    1,324,111.05    1,760,367.85    -                       60,604.86        68,043,784.76    16.48%

7000- Ancillary Services
7100 Community Services 10,303.00            1,166,757.00      -                       -                       -                       3,068,195.30  4,245,255.30      1.03%
7200 Nutrition Services 122,953.00          92,001.00            -                       -                       14,297,169.00  8,959.15          14,521,082.15    3.52%

Total Ancillary Services 133,256.00          1,258,758.00      -                       -                       14,297,169.00  3,077,154.45  18,766,337.45    4.55%

8000- Non-Programmed Charges
8100 Payments to Other Governmental Units -                         14,903,136.00    578,980.60        -                       888,847.00        618,185.59     16,989,149.19    4.11%
8200 Unbudgeted Funds -                         -                         1,588,662.99    -                       -                       1,118,836.75  2,707,499.74      0.66%
8500 Contingency -                         -                         -                       843,051.55        -                       -                    843,051.55          0.20%
8700 Scholarships -                         -                         -                       -                       -                       -                    -                         0.00%

Total Non-Programmed Charges -                         14,903,136.00    2,167,643.59    843,051.55        888,847.00        1,737,022.34  20,539,700.48    4.97%

9000- Capital Outlay
9000 Capital Outlay -                         -                         -                       43,969,503.98  -                       -                    43,969,503.98    10.65%

Total Capital Outlay -                         -                         -                       43,969,503.98  -                       -                    43,969,503.98    10.65%

Total 177,526,967.00  133,276,591.00  26,865,327.87  53,143,753.61  15,186,016.00  6,886,806.31  412,885,461.79  100.01%
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49.2% 

16.4% 

11.3% 

8.4% 

11.0% 
3.6% 0.1% 

Salaries Benefits Purchased Services Supplies and Materials

Capital Outlay Transfers Other Objects

Expenditures Amount Percent
Salaries 203,231,894.52$            49.2%
Benefits 67,546,582.57                16.4%
Purchased Services 46,643,665.78                11.3%
Supplies and Materials 34,788,169.32                8.4%
Capital Outlay 45,357,513.60                11.0%
Transfers 14,903,136.00                3.6%
Other Objects 414,500.00                     0.1%
Total Expenditures 412,885,461.79$            100.0%
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Durham County Student Growth 

2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014
TOTAL
ADM 35,441 34,977 35,091 35,708 36,581 38,174

DPS 31,050 31,250 32,000 32,369 33,072 33,400
CS 2,950 3,000 3,091 3,339 3,509 4,774
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Note:  2013-14 ADMs are reported DPS and Charter School 20 day enrollments. 
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LOCAL FUND BALANCE FY 2012-13 

Total

1 Non-spendable 1,387,010.00          
2 Restricted 719,188.00             
3 Committed 7,455,975.00          
4 Assigned 3,385,031.00          
5 Unassigned (Savings Account) 4,786,001.00          

Total Fund Balance 17,733,205.00       

1. Non-spendable Fund Balance

Inventory 172,092.00             
Prepaid Expenses 1,214,918.00          

Total Non-spendable Fund Balance 1,387,010.00          
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LOCAL FUND BALANCE FY 2012-13 

Total

2. Restricted Fund Balance

Accounts Receivable 719,188.00             

Total Restricted Fund Balance 719,188.00             

3. Committed Fund Balance

Teacher and Staff 7,455,975.00          

Total Committed Fund Balance 7,455,975.00          

4. Assignment Fund Balance

Self-insurance 3,385,031.00          

Total Assigned Fund Balance 3,385,031.00          
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88.40% 

0.14% 

1.13% 0.19% 
5.59% 4.54% 

County Appropriation City Revenue for Holton
Fines and Forfeitures Interest Earned on Investments
Fund Balance Appropriated Special Revenues

Revenues Amount Percent
County Appropriation 117,818,481.00$      88.40%
City Revenue for Holton 190,927.00               0.14%
Fines and Forfeitures 1,500,000.00            1.13%
Interest Earned on Investments 255,000.00               0.19%
Fund Balance Appropriated 7,455,975.00            5.59%
Special Revenues 6,056,208.00            4.54%
Total Revenue 133,276,591.00$      100.0%



Local Special Fund Revenues 
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0.99% 2.48% 

27.24% 

0.17% 

5.00% 

5.78% 

4.18% 4.62% 

24.77% 

24.77% 

Drivers Ed Revenue ROTC NC Medicaid
Tuition and Fees Rental of School Property Warehouse Revenue
Misccellaneous Revenue Teacher On Loan Indirect Cost Revenue

Revenues Amount Percent
Drivers Ed Revenue 60,000.00$               0.99%
ROTC 150,000.00               2.48%
NC Medicaid 1,650,000.00            27.24%
Tuition and Fees 10,000.00                 0.17%
Rental of School Property 303,000.00               5.00%
Warehouse Revenue 350,000.00               5.78%
Misccellaneous Revenue 253,208.00               4.18%
Teacher On Loan 280,000.00               4.62%
Indirect Cost Revenue 1,500,000.00            24.77%
E-Rate Revenue 1,500,000.00            24.77%
Total Revenue 6,056,208.00$          100.0%
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52.6% 

35.3% 

0.9% 

11.2% 

Instructional Services System Wide Support Services Ancillary Services
Non-Programmed Services Capital Outlay

Expenditures Amount Percent
Instructional Services 70,060,276.00$              52.6%
System Wide Support Services 47,054,421.00                35.3%
Ancillary Services 1,258,758.00                  0.9%
Non-Programmed Services 14,903,136.00                11.2%
Capital Outlay -                                  0.0%
Total Expenditure 133,276,591.00$            100.0%
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Purpose Description Budget Resolution %

5000 Instructional Services 70,060,276.00            52.57%
6000 System Wide Support Services 47,054,421.00            35.31%
7000 Ancillary Services 1,258,758.00              0.94%
8000 Non-Programmed Services 14,903,136.00            11.18%
9000 Capital Outlay -                                 0.00%

Total 133,276,591.00         100.0%

4110 County Appropriation 117,818,481.00         88.40%
4111 City Revenue for Holton 190,927.00                  0.14%
4410 Fines and Forfeitures 1,500,000.00              1.13%
4450 Interest Earned on Investments 255,000.00                  0.19%
4910 Fund Balance Appropriated 7,455,975.00              5.59%
3200 Drivers Ed Revenue 60,000.00                    0.05%
3700 ROTC 150,000.00                  0.11%
3700 NC Medicaid 1,650,000.00              1.24%
4210 Tuition and Fees 10,000.00                    0.01%
4420 Rental of School Property 303,000.00                  0.23%
4480 Warehouse Revenue 350,000.00                  0.26%
4490 Teacher On Loan 280,000.00                  0.21%
4490 Misccellaneous Revenue 253,208.00                  0.19%
4880 Indirect Cost Revenue 1,500,000.00              1.13%
4890 E-Rate Revenue 1,500,000.00              1.13%

Total 133,276,591.00         100%

Local Fund Expenditures

Local Fund Revenues
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Purpose Description Budget Resolution %
5000- Instructional Services

5100 Regular Instructional Services 34,538,088.00           25.91%
5200 Special Population Instructional Services 9,547,260.00             7.16%
5300 Alternative Program Instructional Services 3,094,258.00             2.32%
5400 School Leadership Services 9,932,253.00             7.45%
5500 Co-Curricular Services 2,572,490.00             1.93%
5800 School Based Support Services 10,375,927.00           7.79%

Total Instructional Services 70,060,276.00           52.6%
6000- System-Wide Support Services

6100 Support and Development Services 2,221,848.00             1.67%
6200 Special Population Support Services 445,864.00                 0.33%
6300 Alternative Program Support Services 512,730.00                 0.38%
6400 Technology Support Services 4,955,689.00             3.72%
6500 Operational Support Services 27,554,961.00           20.68%
6600 Financial and Human Resources Services 5,147,882.00             3.86%
6700 Accountabil ity Services 1,662,072.00             1.25%
6800 System-Wide Pupil  Support Services 1,374,428.00             1.03%
6900 Leadership Services 3,178,947.00             2.39%

Total System-Wide Support Services 47,054,421.00           35.3%
7000- Ancillary Services

7100 Community Services 1,166,757.00             0.88%
7200 Nutrition Services 92,001.00                   0.07%

Total Ancillary Services 1,258,758.00             1.0%
8000- Non-Programmed Charges

8100 Payments to Other Governmental Units 14,903,136.00           11.18%
8200 Unbudgeted Funds -                                0.00%
8500 Contingency -                                0.00%
8700 Scholarships -                                0.00%

Total Non-Programmed Charges 14,903,136.00           11.2%
9000- Capital Outlay

9000 Capital Outlay -                                0.00%
Total Capital Outlay -                                0.0%

Total 133,276,591.00         100.0%



Local Fund Expense by PRC 
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PRC Description Budget Resolution

001 Classroom Teachers 22,861,493.00         
002 Central Office Administration 5,754,077.00           
003 Non-Instructional Support Personnel 41,559,922.00         
004 Instructional Support Personne 28,200.00                 
005 School Building Administration 7,129,639.00           
007 Instruction Support- Certified 11,479,512.00         
009 Non-Contributory Employee Benefits 1,951,368.00           
012 Drivers Education 61,226.00                 
013 CTE- Months Of Employment 1,129,741.00           
014 CTE- Program Support 5.00                            
015 School Technology Fund 3,286,624.00           
022 Mentors Program 487,243.00               
024 Disadvantage Supplemental Fund 216,647.00               
027 Teacher Assistants 1,680,203.00           
028 Staff Development 246,587.00               
029 Behavioral Support 6.00                            
032 Children With Special Needs 5,147,984.00           
034 Academically Intellectually Gifted 1,266,406.00           
035 Child Nutrition -                              
036 Charter Schools 14,903,136.00         
042 Child and Family - School Nurse 7.00                            
054 Limited English Proficiency 863,358.00               
055 Learn and Earn 8,939.00                   
056 Transportation of Pupils 2,286,622.00           

Local Fund Expenditures

PRC Description Budget Resolution

060 IDEA VI-B Handicapped 28.00                         
061 Classroom Materials, Supplies and Equipments 5,140,882.00           
066 Assistant Principal Intern 1.00                            
067 Assistant Principal Intern Full  Time 1.00                            
068 Alternative Programs and Schools 152,185.00               
069 At-Risk Student Services 2,224,234.00           
070 Idea-Early Intervening Svcs 142,474.00               
096 Special Position Allotment 357,249.00               
103 Title II-Improving Teacher Quality 25.00                         
104 Title III-Language Acquisition 2.00                            
105 Title I- School Improvement 3.00                            
117 School Improvement 6.00                            
130 State Textbooks 223,086.00               
301 JROTC 446,278.00               
306 Medicaid Direct Fees 69,900.00                 
567 Support Our Student (SOS) 729,830.00               
598 More At Four Reimbursements 214,830.00               
606 Magnet Schools 1,069,798.00           
650 Parking Fees 100,000.00               
704 Community Schools 162,072.00               
706 Transportation-Non Reimbursement (105,245.00)             
Total 133,276,591.00      

Local Fund Expenditures
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44.7% 

13.1% 

21.7% 

8.8% 
0.4% 

11.2% 

Salaries Benefits Purchased Services Supplies and Materials Capital Outlay Transfers

Expenditures Amount Percent
Salaries 59,632,950.00$              44.7%
Benefits 17,461,937.00                13.1%
Purchased Services 28,958,654.75                21.7%
Supplies and Materials 11,745,771.25                8.8%
Capital Outlay 574,142.00                     0.4%
Transfers 14,903,136.00                11.2%
Other Objects -                                  0.0%
Total Expenditure 133,276,591.00$            100.0%
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State Fund Revenues 
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97.6% 

1.3% 
1.2% 

State Public School Fund State Employee Other Benefits State Texbook Allotment

Revenues Amount Percent
State Public School Fund 173,262,884.00$      97.6%
State Employee Other Benefits 2,218,326.00            1.3%
State Texbook Allotment 2,045,757.00            1.2%
Total Revenue 177,526,967.00$      100.0%



State Fund Expense by Purpose 
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89.9% 

10.1% 0.1% 

Instructional Services System Wide Support Services Ancillary Services

Non-Programmed Services Capital Outlay

Expenditures Amount Percent

Instructional Services 159,549,431.00$            89.9%
System Wide Support Services 17,844,280.00                10.1%
Ancillary Services 133,256.00                     0.1%
Non-Programmed Services -                                  0.0%
Capital Outlay -                                  0.0%

Total Expenditure 177,526,967.00$            100.0%



State Fund Expense and Revenue 
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Purpose Description Budget Resolution %

5000 Instructional Services 159,549,431.00         89.87%
6000 System Wide Support Services 17,844,280.00            10.05%
7000 Ancillary Services 133,256.00                  0.08%
8000 Non-Programmed Services -                                 0.00%
9000 Capital Outlay -                                 0.00%

Total 177,526,967.00         100.0%

3100 State Public School Fund 173,262,884.00$       97.60%
3101 State Employee Other Benefits 2,218,326.00              1.25%
3211 State Texbook Allotment 2,045,757.00              1.15%

Total 177,526,967.00         100%

State Fund Expenditures

State Fund Revenues



State Fund Expense by Purpose 
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Purpose Description Budget Resolution %
5000- Instructional Services

5100 Regular Instructional Services 90,891,264.00           51.20%
5200 Special Population Instructional Services 39,276,605.00           22.12%
5300 Alternative Program Instructional Services 9,070,249.00             5.11%
5400 School Leadership Services 11,028,039.00           6.21%
5500 Co-Curricular Services -                                0.00%
5800 School Based Support Services 9,283,274.00             5.23%

Total Instructional Services 159,549,431.00         89.9%

6000- System-Wide Support Services
6100 Support and Development Services 590,729.00                 0.33%
6200 Special Population Support Services 230,404.00                 0.13%
6300 Alternative Program Support Services -                                0.00%
6400 Technology Support Services 260,519.00                 0.15%
6500 Operational Support Services 12,923,678.00           7.28%
6600 Financial and Human Resources Services 1,730,523.00             0.97%
6700 Accountabil ity Services 504,301.00                 0.28%
6800 System-Wide Pupil  Support Services 258,067.00                 0.15%
6900 Leadership Services 1,346,059.00             0.76%

Total System-Wide Support Services 17,844,280.00           10.1%

7000- Ancillary Services
7100 Community Services 10,303.00                   0.01%
7200 Nutrition Services 122,953.00                 0.07%

Total Ancillary Services 133,256.00                 0.1%

8000- Non-Programmed Charges
8100 Payments to Other Governmental Units -                                0.00%
8200 Unbudgeted Funds -                                0.00%
8500 Contingency -                                0.00%
8700 Scholarships -                                0.00%

Total Non-Programmed Charges -                                0.0%

9000- Capital Outlay
9000 Capital Outlay -                                0.00%

Total Capital Outlay -                                0.0%

Total 177,526,967.00         100.0%
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PRC Description Budget Resolution
State Alloted 

Positions
State Alloted 

MOE

001 Classroom Teachers 82,464,573.00         1,471.82    -                 
002 Central Office Administration 1,386,552.00           -              -                 
003 Non-Instructional Support Personnel 7,668,296.00           -              -                 
005 School Building Administration 6,731,424.00           -              1,008.00       
007 Instruction Support- Certified 9,634,617.00           151.02        -                 
009 Non-Contributory Employee Benefits 2,218,326.00           -              -                 
012 Drivers Education 688,509.00               -              -                 
013 CTE- Months Of Employment 7,977,357.00           -              1,411.86       
014 CTE- Program Support 554,545.00               -              -                 
015 School Technology Fund 1,057,120.00           -              -                 
024 Disadvantage Supplemental Fund 1,149,030.00           -              -                 
025 Indian Gaming Revenue 25,138.00                 -              -                 
027 Teacher Assistants 10,486,834.00         -              -                 
029 Behavioral Support 201,803.00               -              -                 
032 Children With Special Needs 16,887,734.00         -              -                 
034 Academically Intellectually Gifted 1,628,858.00           -              -                 
042 Child and Family - School Nurse 389,242.00               6.20            -                 
043 Child and Family Support 326,628.00               -              -                 
054 Limited English Proficiency 3,836,553.00           -              -                 
055 Learn and Earn 315,823.00               -              -                 
056 Transportation of Pupils 11,068,063.00         -              -                 
061 Classroom Materials, Supplies and Equipments 954,917.00               -              -                 
066 Assistant Principal Intern 65,968.00                 -              -                 
067 Assistant Principal Intern Full  Time 453,288.00               -              -                 
068 Alternative Programs and Schools 879,459.00               -              -                 
069 At-Risk Student Services 6,135,879.00           -              -                 
073 School Connectivity 228,019.00               -              -                 
096 Special Position Allotment 66,655.00                 1.20            -                 
130 State Textbooks 2,045,757.00           -              -                 

Total 177,526,967.00      1,630.24    2,419.86       
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69.4% 

24.4% 

2.2% 
3.9% 0.1% 

Salaries Benefits Purchased Services Supplies and Materials Capital Outlay

Expenditures Amount Percent
Salaries 123,269,642.00$            69.4%
Benefits 43,337,392.00                24.4%
Purchased Services 3,826,899.00                  2.2%
Supplies and Materials 6,994,806.00                  3.9%
Capital Outlay 98,228.00                       0.1%
Transfers -                                  0.0%
Other Objects -                                  0.0%
Total Revenue 177,526,967.00$            100.0%
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87.0% 

4.9% 
0.0% 

8.1% 

Instructional Services System Wide Support Services Ancillary Services
Non-Programmed Services Capital Outlay

Expenditures Amount Percent
Instructional Services 23,373,573.23$              87.0%
System Wide Support Services 1,324,111.05                  4.9%
Ancillary Services -                                  0.0%
Non-Programmed Services 2,167,643.59                  8.1%
Capital Outlay -                                  0.0%
Total Expenditure 26,865,327.87$              100.0%



Federal Fund Expense and Revenue 
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Purpose Description Budget Resolution %

5000 Instructional Services 23,373,573.23            87.00%
6000 System Wide Support Services 1,324,111.05              4.93%
7000 Ancillary Services -                                 0.00%
8000 Non-Programmed Services 2,167,643.59              8.07%
9000 Capital Outlay -                                 0.00%

Total 26,865,327.87            100.0%

3600 Federal Fund Revenue 26,865,327.87            100.00%
Total 26,865,327.87            100%

Federal Fund Expenditures

Federal Fund Revenues



Federal Fund Expense by Object 
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44.7% 

15.2% 

28.4% 

11.7% 

Salaries Benefits Purchased Services Supplies and Materials Capital Outlay Transfers

Expenditures Amount Percent
Salaries 12,015,610.42$              44.7%
Benefits 4,093,692.41                  15.2%
Purchased Services 7,615,340.47                  28.4%
Supplies and Materials 3,140,684.57                  11.7%
Capital Outlay -                                  0.0%
Transfers -                                  0.0%
Other Objects -                                  0.0%
Total Expenditure 26,865,327.87$              100.0%
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Child Nutrition 
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Child Nutrition Fund Revenues 

45 

68.01% 

2.84% 

4.23% 

0.23% 

21.61% 

0.13% 
0.09% 0.05% 2.80% 

USDA Grants - Regular USDA Grants - Summer Feeding Programs USDA Grants - Commodity Foods Used
USDA Grants - Fresh Fruit and Vegetable Sales and Other Revenues State Reimbursement For Breakfast
Interest Earned on Investments Misccellaneous Revenue Fund Balance Appropriated

Revenues Amount Percent
USDA Grants - Regular 10,327,576.00$     68.01%
USDA Grants - Summer Feeding Programs 432,033.00            2.84%
USDA Grants - Commodity Foods Used 642,142.00            4.23%
USDA Grants - Fresh Fruit and Vegetable 35,167.00              0.23%
Sales and Other Revenues 3,281,551.00         21.61%
State Reimbursement For Breakfast 20,440.00              0.13%
Interest Earned on Investments 14,107.00              0.09%
Misccellaneous Revenue 8,000.00                0.05%
Fund Balance Appropriated 425,000.00            2.80%
Total Revenue 15,186,016.00$     100.0%



Child Nutrition Expense by Purpose 

46 

0.0% 
0.0% 

94.2% 

5.9% 

Instructional Services System Wide Support Services Ancillary Services
Non-Programmed Services Capital Outlay

Expenditures Amount Percent
Instructional Services -$                                0.0%
System Wide Support Services -                                  0.0%
Ancillary Services 14,297,169.00                94.2%
Non-Programmed Services 888,847.00                     5.9%
Capital Outlay -                                  0.0%
Total Expenditure 15,186,016.00$              100.0%



Child Nutrition Expense by Object 

47 

34.8% 

12.1% 

7.1% 

44.0% 

1.9% 

Salaries Benefits Purchased Services Supplies and Materials Capital Outlay

Expenditures Amount Percent
Salaries 5,287,618.00$                34.8%
Benefits 1,839,754.00                  12.1%
Purchased Services 1,082,927.00                  7.1%
Supplies and Materials 6,680,478.00                  44.0%
Capital Outlay 295,239.00                     1.9%
Transfers -                                  0.0%
Other Objects -                                  0.0%
Total Expenditure 15,186,016.00$              100.0%
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Grant Fund 
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Grant Fund Revenues 

49 

0.16% 6.46% 
1.74% 

53.13% 

0.44% 0.22% 

0.36% 

22.27% 

15.22% 

State Revenue - Other Funds Federal Revenue - Other Funds Student Parking Fees

Tuition and Fees Local Sources ABC Revenue Interest Earned On Investments

Other Local Operating Revenues Other Restricted Local Sources More At Four

Revenues Amount Percent
State Revenue - Other Funds 11,154.95$               0.16%
Federal Revenue - Other Funds 444,876.38               6.46%
Student Parking Fees 119,512.12               1.74%
Tuition and Fees Local Sources 3,658,700.00            53.13%
ABC Revenue 30,304.81                 0.44%
Interest Earned On Investments 14,903.38                 0.22%
Other Local Operating Revenues 25,071.56                 0.36%
Other Restricted Local Sources 1,533,846.18            22.27%
More At Four 1,048,436.93            15.22%
Total Revenue 6,886,806.31$          100.0%



Grant Expense by Purpose 
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29.2% 

0.9% 

44.7% 

25.2% 

0.0% 

Instructional Services System Wide Support Services Ancillary Services
Non-Programmed Services Capital Outlay

Expenditures Amount Percent
Instructional Services 2,012,024.66$                29.2%
System Wide Support Services 60,604.86                       0.9%
Ancillary Services 3,077,154.45                  44.7%
Non-Programmed Services 1,737,022.34                  25.2%
Capital Outlay -                                  0.0%
Total Expenditure 6,886,806.31$                100.0%



Grant Expense by Object 
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43.9% 

11.8% 

33.0% 

11.2% 

Salaries Benefits Purchased Services Supplies and Materials

Expenditures Amount Percent
Salaries 3,026,074.10$                43.9%
Benefits 813,807.16                     11.8%
Purchased Services 2,275,738.27                  33.0%
Supplies and Materials 771,186.78                     11.2%
Capital Outlay -                                  0.0%
Transfers -                                  0.0%
Other Objects -                                  0.0%
Total Expenditure 6,886,806.31$                100.0%
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Capital Fund 
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Capital Outlay Fund Revenues 
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4.46% 1.57% 2.12% 2.58% 

0.12% 

2.74% 

84.25% 

0.01% 

2.15% 

State Bond Proceeds State- LEA Financed Bus Purchase State- Lottery Fund
County Appropriation Contributions and Donations Misccellaneous Revenues
Local Bond Proceeds Disposition of Assets Fund Balance Appropriated

Revenues Amount Percent
State Bond Proceeds 2,369,768.43$          4.46%
State- LEA Financed Bus Purchase 833,791.00               1.57%
State- Lottery Fund 1,126,927.00            2.12%
County Appropriation 1,370,000.00            2.58%
Contributions and Donations 64,923.11                 0.12%
Misccellaneous Revenues 1,458,170.33            2.74%
Local Bond Proceeds 44,774,436.43          84.25%
Disposition of Assets 3,787.35                   0.01%
Fund Balance Appropriated 1,141,949.96            2.15%
Total Revenue 53,143,753.61$        100.0%



Capital Outlay Expense by Purpose 

54 

12.4% 

3.3% 
0.0% 

1.6% 

Instructional Services System Wide Support Services Ancillary Services
Non-Programmed Services Capital Outlay

Expenditures Amount Percent
Instructional Services 6,570,830.23$                12.4%
System Wide Support Services 1,760,367.85                  3.3%
Ancillary Services -                                  0.0%
Non-Programmed Services 843,051.55                     1.6%
Capital Outlay 43,969,503.98                82.7%
Total Expenditure 53,143,753.61$              100.0%



Capital Outlay Expense by Object 
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5.4% 

10.3% 

83.5% 

0.0% 
0.8% 

Purchased Services Supplies and Materials Capital Outlay Transfers Other Objects

Expenditures Amount Percent
Salaries -$                                0.0%
Benefits -                                  0.0%
Purchased Services 2,884,106.29                  5.4%
Supplies and Materials 5,455,242.72                  10.3%
Capital Outlay 44,389,904.60                83.5%
Transfers -                                  0.0%
Other Objects 414,500.00                     0.8%
Total Expenditure 53,143,753.61$              100.0%
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Durham Public Schools 
FY 2013–2014 Budget Calendar 

(Budget Activities During FY 2013-14 to Prepare Budget for FY 2014-15) 
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September • Review and analyze 2013-14 first month membership (20-day ADM). 
November • Budget Resolution presented.  
December • Current budgets provided to Area Superintendents, Directors and Coordinators. 
December • 2012-13 Comprehensive Annual Financial Report – Audit presented to Board of 

Education. 
December 
 

• Contact members of the “Budget Advisory Committee” and let them know future 
meeting dates. 

January • Meet with Department heads, Principals Advisory Group and Durham Association 
of Educators (DAE) representative to review budget process and begin planning for 
FY 2014-15. These meetings will be continuous throughout the process. 

January • Student projections by schools finalized so that staffing allocations can be 
projected. 

January • Budget Amendment #1 presented and projections of current budget balances. 
February 
 

• Executive Leadership, Principal’s Advisory Group, DAE and Budget Advisory 
Committee provide their budget recommendations to the Superintendent. 

February • BOE work session, budget review. 
February • Budget Advisory Committee meeting. 
February • Solicit additional feedback and suggestions from schools and departments on any 

proposed increases/reductions.  
March • Develop FY 2014-15 budget and adjust allotment formulas based on initial state 

planning allotments. 
March • Planning allotments for staffing and non-salary will be provided to schools. 
March • Community engagement thru website and surveys on proposed budget 

increases\reductions and impacts.   
March 
 

• Schools must have their staffing recommendations finalized (including EC, ESL and 
AIG) and submitted to Human Resource. 

March • Budget Amendment #2 presented and projections of current budget balances. 
March • Budget Advisory Committee meeting. 
April • Staff will review and prepare related board materials. 
April 
 

• Board of Education meeting presentation of Superintendent’s Budget.  Board will 
take initial action related to contract non-renewals for FY 2014-15 school year. 

May • Public Hearing & BOE Budget Work Session. 
May • Budget Advisory Committee meeting. 
May • Special Called Meeting to adopt the Board of Education’s Budget for FY 2014-15. 
May • Board of Education’s Budget due to Commissioners per General Statute by May 15. 
May/ June • Joint meeting with Commissioners. Date TBD.  
June • Budget Amendment #3 presented. 
June • Interim Budget Resolution presented for 2014-15 Budget. 
 

September • Review and analyze 2013-14 first month membership (20-day ADM). 
November • Budget Resolution presented.  
December • Current budgets provided to Area Superintendents, Directors and Coordinators. 
December • 2012-13 Comprehensive Annual Financial Report – Audit presented to Board of 

Education. 
December 
 

• Contact members of the “Budget Advisory Committee” and let them know future 
meeting dates. 

January • Meet with Department heads, Principals Advisory Group and Durham Association 
of Educators (DAE) representative to review budget process and begin planning for 
FY 2014-15. These meetings will be continuous throughout the process. 

January • Student projections by schools finalized so that staffing allocations can be 
projected. 

January • Budget Amendment #1 presented and projections of current budget balances. 
February 
 

• Executive Leadership, Principal’s Advisory Group, DAE and Budget Advisory 
Committee provide their budget recommendations to the Superintendent. 

February • BOE work session, budget review. 
February • Budget Advisory Committee meeting. 
February • Solicit additional feedback and suggestions from schools and departments on any 

proposed increases/reductions.  
March • Develop FY 2014-15 budget and adjust allotment formulas based on initial state 

planning allotments. 
March • Planning allotments for staffing and non-salary will be provided to schools. 
March • Community engagement thru website and surveys on proposed budget 

increases\reductions and impacts.   
March 
 

• Schools must have their staffing recommendations finalized (including EC, ESL and 
AIG) and submitted to Human Resource. 

March • Budget Amendment #2 presented and projections of current budget balances. 
March • Budget Advisory Committee meeting. 
April • Staff will review and prepare related board materials. 
April 
 

• Board of Education meeting presentation of Superintendent’s Budget.  Board will 
take initial action related to contract non-renewals for FY 2014-15 school year. 

May • Public Hearing & BOE Budget Work Session. 
May • Budget Advisory Committee meeting. 
May • Special Called Meeting to adopt the Board of Education’s Budget for FY 2014-15. 
May • Board of Education’s Budget due to Commissioners per General Statute by May 15. 
May/ June • Joint meeting with Commissioners. Date TBD.  
June • Budget Amendment #3 presented. 
June • Interim Budget Resolution presented for 2014-15 Budget. 
 

September • Review and analyze 2013-14 first month membership (20-day ADM). 
November • Budget Resolution presented.  
December • Current budgets provided to Area Superintendents, Directors and Coordinators. 
December • 2012-13 Comprehensive Annual Financial Report – Audit presented to Board of 

Education. 
December 
 

• Contact members of the “Budget Advisory Committee” and let them know future 
meeting dates. 

January • Meet with Department heads, Principals Advisory Group and Durham Association 
of Educators (DAE) representative to review budget process and begin planning for 
FY 2014-15. These meetings will be continuous throughout the process. 

January • Student projections by schools finalized so that staffing allocations can be 
projected. 

January • Budget Amendment #1 presented and projections of current budget balances. 
February 
 

• Executive Leadership, Principal’s Advisory Group, DAE and Budget Advisory 
Committee provide their budget recommendations to the Superintendent. 

February • BOE work session, budget review. 
February • Budget Advisory Committee meeting. 
February • Solicit additional feedback and suggestions from schools and departments on any 

proposed increases/reductions.  
March • Develop FY 2014-15 budget and adjust allotment formulas based on initial state 

planning allotments. 
March • Planning allotments for staffing and non-salary will be provided to schools. 
March • Community engagement thru website and surveys on proposed budget 

increases\reductions and impacts.   
March 
 

• Schools must have their staffing recommendations finalized (including EC, ESL and 
AIG) and submitted to Human Resource. 

March • Budget Amendment #2 presented and projections of current budget balances. 
March • Budget Advisory Committee meeting. 
April • Staff will review and prepare related board materials. 
April 
 

• Board of Education meeting presentation of Superintendent’s Budget.  Board will 
take initial action related to contract non-renewals for FY 2014-15 school year. 

May • Public Hearing & BOE Budget Work Session. 
May • Budget Advisory Committee meeting. 
May • Special Called Meeting to adopt the Board of Education’s Budget for FY 2014-15. 
May • Board of Education’s Budget due to Commissioners per General Statute by May 15. 
May/ June • Joint meeting with Commissioners. Date TBD.  
June • Budget Amendment #3 presented. 
June • Interim Budget Resolution presented for 2014-15 Budget. 
 



                                                                       Date:  November 21, 2013 

Durham Public Schools 
Board of Education 

PRECIS 
 

Agenda Items: Revised Policy 3200.6 – Credit for High School Courses – Second Reading                  
    
Staff Liaison Present:   Dr. Julie Spencer, Ed.D.   Phone #:  919-560-2309 

James Key         919-560-2597                     
 

 
The Administration will present revised Board Policy 3200.6 Credit for High School Courses. 

High School Courses with Assessments 

• The North Carolina State Board of Education voted to count all high school level courses with mandatory 
assessments a minimum of 20% per test.  
 

• Administration recommends revising Board Policy 3200.6 to reflect that all final exams for high school 
courses will count 20% toward a student’s final grade. 
 

 Fiscal Implications: 

• These efforts are supported through federal, state, and local funds. 
 

Strategic Plan Alignment: 

• Goal VI.5 - DPS will increase student attendance and graduation rates as measured by state data. 
 

Purpose    

Information    Discussion    Action    Consent    

Reviewed by:  Finance __________      Attorney:  Ken Soo 

 



Board of Education Policy 
Proposed Revision 
November 4, 2013 
 
 

3200.6   CREDIT FOR HIGH SCHOOL COURSES 

For high school level courses, a student shall receive credit toward graduation for courses in 
which the student earns an average of 70 or above. The student's final grade in all courses shall 
be determined by calculating 85% of the grade as the course average and 15% of the grade as the 
final exam.  The student’s final grade in all courses (except those with a state required VoCAT) 
shall be determined by calculating 85% of the grade as the course average and 15% of the grade 
as the final exam for the 2012-13 school year. The student’s final grade in all courses shall be 
determined by calculating 80% of the grade as the course average and 20% of the grade as the 
final exam.  All high school level courses will administer a final exam that counts 20% of the 
student’s final grade. See policy 3230 for a definition of “final exam.”  This policy applies to all 
courses earning credit toward high school graduation with the exception of approved dual 
enrollment college courses. 

 

3200.6   CREDIT FOR HIGH SCHOOL COURSES 

For high school level courses, a student shall receive credit toward graduation for courses in 
which the student earns an average of 70 or above. The student’s final grade in all courses shall 
be determined by calculating 80% of the grade as the course average and 20% of the grade as the 
final exam.  All high school level courses will administer a final exam that counts 20% of the 
student’s final grade.  See policy 3230 for a definition of “final exam.”  This policy applies to all 
courses earning credit toward high school graduation with the exception of approved dual 
enrollment college courses. 

 

Cross Reference: Policy 4800, Student Grievances policy 

Legal Reference: G.S.115C-288, G.S.116-11(10a). 
Adopted Effective: July 1, 1999 
Revised Effective: July 1, 2000 
Revised Effective: September 28, 2000 
Revised Effective: December 7, 2000 
Revised Effective: January 27, 2005 
Revised Effective: June 17, 2010 
Revised Effective: January 10, 2013 
 

http://www.dpsnc.net/about-dps/district-policies/523/resolveuid/9481b9c7cd18d1f294ff7df2dfb73c53


                          Date:  November 21, 2013 

         

Durham Public Schools 
Board of Education 

PRECIS 
 

Agenda Item:  Student Support Updates 
 

Staff Liaison Present:  Deborah Pitman, Ph.D.       Phone #:     560-2554   
    
         

 

Main Points: 
 

• Administration is providing updates on the supports provided to students and schools 
including the redesign of character education, programs and strategies in response to 
suspensions, and alternatives to suspension centers. 

 
• Administration presents this agenda item for information. 

 
Fiscal Implications: 
 

• Programs are supported through local funds. 
 
Strategic Plan Alignment: 
 

• Goal 6.3.1 - Infuse character education principles in daily instruction and other school-related 
activities  

• Goal 6.3.4 - Expand the school-based Positive Behavior Intervention Model which includes 
anti-bullying strategies and professional development 

• Goal 6.2.2 - Establish partnerships to utilize local community sites to serve as Alternatives to 
Suspension Centers     

 
Purpose    

Information    Discussion    Action  Consent  

Reviewed by:  Finance __________      Attorney __________ 

 



 
Student Support Updates 

 

Board of Education 
November 21, 2013 

 
 
 

Dr. Deborah Pitman 
Assistant Superintendent for Student, Family and Community Services 

 

  
 
 
 
 
 



 
 
Programmatic Support 

• Character Education 
• Anti-Bullying Strategies 
• Positive Behavior Intervention & Support  
• Restorative Justice – Pilot 

 
 



Data Analysis and Progress Monitoring 
• Analysis of Suspension Discipline – Principals 
• Response to Instruction/Student Assistance 

Program/Intervention Teams  
– Personal Education Plans 
– Behavior Interventions 

• Principal Academy – Quarterly  
• Progress Monitoring Site Visits  



Professional Development 2013-2014 
Who: 
 School Administrators 
 District Staff 
 School Faculty and Staff 
 Parents and Family 

Topics:  
 Discipline, Exceptional Children’s Program, 

Mental Health, Prevention, Intervention 



Alternative to Suspension Programs 

• Second Chance Academy 
 

• Short-Term Suspension Intervention 
Program 
 

• Rebound Program – In progress 
 

5 



Community Conversations 
  

Meeting Date Time  Location   

Saturday, December 7 10:30am - 12:00pm SDC  
Monday,  December  9 6:30 - 8:00 PM  Northern HS  
Tuesday,  December 10 6:30 - 8:00 PM Southern HS 
  
 

6 



Discussion 



                                                                   Date:  November 21, 2013 

Durham Public Schools 
BOARD OF EDUCATION 

 PRECIS 
 
Agenda Item:  Long Range Facilities Plan – 2013 Update 

 
Staff Liaison Present: Hugh Osteen Phone #   560-3831 
 Tim Carr    560-2216 
  

 

Main Points: 
 

• The Administration updates the Long Range Facility Plan every three to four years. 
 

• The previous update occurred in May, 2010.   
 

• The attached update provides analysis of facility needs for the next ten years. 
 

Administration submits this plan for approval. 
 

Fiscal Implications: 
 

• This plan supports budget planning for facility needs. 
 

Strategic Plan Alignment: 

III.4 – Implement educational specifications for designing and renovating school facilities. 
 
Purpose    

Information    Discussion    Action    Consent    

Reviewed by:  Finance __________      Attorney ____________ 
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